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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  25th 
Infantry  Division,  Period  Ending  30  April  1968  (U) 
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1.  Subject  report  is  forwarded  for  review  .and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  AGSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  In  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  25TH  INFANTRY  DIVISION 
APO  San  Francisco  96225 

^  AVDCDH 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(RCS  CSFOR-65)  (BC) 


TO:  SEE  DISTRIBUTION 

Location:  Vicinity  CU  CHI,  CU  CHI  Base  Camp  (XT647153),  KVN 

Reporting  Officer:  Major  General  F.  K.  Meams 

Prepared  by:  Major  Richard  A  Baun,  Commanding  Officer,  18th  MH  Det 
1.  (C)  SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES 

a.  Operations 

(1)  General.  The  "Tropic  Lightning"  Division  continued  its  1967-68  Dry 
Season  Campaign  during  the  course  of  this  reporting  period.  The  mission  of  the 
Division  in  the  Dry  Season  Campaign  is  specified  <n  25th  Infantry  Division 
OPLAN  17-67  (1967-68  DRY  SEASON  CAMPAIGN  PLAN-DRYSECAP) .  The  mission  is  to 
conduct  military  operations  in  the  Divisional  Tactical  Area  of  Operational 
Interest  (TAOI) ,  to  assist  Government  of  Vietnam  (GVN)  forces  in  military 
pacification  of  LONG  AN,  HAD  NGHIA  and  BINH  DUONG  Provinces,  to  secure  allied 
base  areas  and  to  control  resources,  particularly  food,  and  to  neutralize 

War  Zone  "C".  The  Dry  Season  Campaign  had  commenced  1  November  1967  and 
progressed  through  Phase  I  and  Phase  II  prior  to  the  beginni:ig  of  this  re¬ 
porting  period.  Phase  III  commenced  1  February  1968. 

Within  the  context  of  the  Dry  Season  Campaign,  the  25th  Infantry  Division 
participated  in  five  major  operations  (battalion  size  or  larger)  and  530 
small  unit  actions  during  the  period  1  February  to  30  April  1968.  The  major 
operations  were  Operations  YEU.OWSTONE, SARATOGA,  QUYET  THANG,  WILDERNESS 
and  TOAN  THANG.  All  major  operati  -.'S  and  49  of  the  small  unit  actions  resulted 
in  enemy  contact.  Elements  of  the  Z^th  Infantry  Division  were  in  contact  with 
the  enemy  on  each  day  cf  this  reporting  period. 

Phase  III  of  the  Dry  Season  Campaign  and  division  operations  for  the 
reporting  period  were  significantly  bracketed  and  dominated  by  the  reaction 
to  the  NVA/VC  TET  Offensive  which  commenced  30-31  January  and  the  response 
to  the  suspected  second  NVA/VC  Offensive  expected  on  or  about  1  May  1968. 

In  general,  operations  during  this  time  frame  were  charr.-terized  by  counter 
offensive  activities  in  response  to  the  enemy  TET  Offensi'''e  between  the  period 
1  February- 10  March,  coordinated  US/GVN  search  and- destroy  activities  during 
the  period  11  March  -  22  April  and  after  22  April,  deployment  of  divisional 
forces  and  combat  operations  designed  to  counter  an  expected  enemy  attack  on 
the  Saigon  area  on  or  about  1  May  1968. 

(2)  Operation  YELLOWSTONE  (8  December-24  February  1968).  , 

This  operation,  as  previously  discussed  in  the  25th  Infantry  Division  Opera¬ 
tional  Report  for  the  period  1  November  to  31  January  1968,  was  directed  at 
neutralizing  War  Zone  "C"  in  the  northern  portion  of  the  Divisional  TAOI. 

It  coimoenced  concurrently  with  Operation  SARATOGA  which  in  turn  was  primarily 
directed  at  pacification  activities  in  the  southern  portion  of  the  TAOI. 
Initially,  YELLOWSTONE  was  a  two  brigade  operation  involving  the  Division's 
Ist  and  3d  Brigades.  The  Laslr  mission  of  YELLOWSTONE  as  specified  by  25th 
Infantry  Division  OPLAN  18-67  was  to  neutralize  War  Zone  "C"  in  the  northern 
part  of  TAY  NINH  Province  by  destroying  NV.A/VC  forces  and  installations 


or 


CONFIDEHTjAL 


DOWNGRADED  AT  3  YEAR  INEERVAIS; 
DECIASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 


CONFIDENTIAL 

in  the  area  and  oompioting  several  engineering  projects  of  rebuilding 
or  constructing  rood  networks,  US  fecial  Rjrces  (USSF)/Clvilian 
Irregular  Defense  Group  (CIDG)  Cfinps  and  KtTUM  (Xr3389)  airfield. 

As  of  1  Fclyuary,  the  1st  and  3rd  Brigades  were  committed  in 
force  with  suppoi^f.ing  engineer  and  cavalry  units  to  YELIOWSTONE. 

However,  the  initiation  of  the  enemy  buildup  in  the  southern  portion 
of  the  TAOI  in  mid  January  forced  the  gradual  redeployment  of  the 
1st  and  3rd  Brigjde  assets  to  the  south.  The  commcncanent  of  the 
TET  Offensive  on  30-31  Januarv  1968  accelerated  the  redeploynient 
as  assets  were  moved  to  support  Operation  SARAitXlA  and/or  detached  to 
the  Capital  liilitary  District  (O-O)  for  the  defense  of  Saigon,  Tan 
Son  Hiut,  etc. 

the  1st  Brigade  was  committed  to  YELIOWSTOIffi  from  1  Februarv  ' 
until  its  termination  on  24  February.  .‘Haiwaves*,  theras  the  lot 
Brigade  operated  on  1  February  vdth  four  maneuver  battalions,  'on  24 
February  it  terminated  operations  with  one  maneuver  battalion.  The 
1st  Bridage  also  commenced  participation  in  Operation  SA'l/'ilOGA  on 
17  February"  and  was  committ^  to  both  operations  ooncurraitly  until 
24  February. 

The  3rd  Brigade  terminated  its  activities  in  TSUOVSTONE  on  16 
February  after  being  committed  t6  YEIXOWSIDKE  and  S'JIATOGA  ccncurraitly 
on  6  F^ffuary.  Ihe  3rd  Sciuadron,  l7th  Cavalry  which  had  supported 
the  two  brigades  throughout  the  eai'lier  phases  of  Y^IO’v'STOlE  was  with¬ 
drawn  from  the  Operation  on  2  February,"  but  provided  limited  aerial 
reconnaissance  on  4,  8  and  15  February. 

Details  of  significant  activities  within  YEL10’’B'iDME  for  the 
period  of  this  report  are  contained  in  the  Cbmbat  Operations  After 
Action  Reports  attached  to  this  report  as  T’.B  B. 

The  final  results  of  Operation  YHLICWSroNE  were:'  Ud  losses: 
l37  XIA,  1085  WIA  (586  evacuated);  14  jIPC's,  2'0-1A's,  6l  helicopters; 

22  trucks,  4  tanks,  1  M55  Quad  50,  3  howitzers,  2  AVLB's,  1  Rome'Plow, 

1  crane,  1  earth  mover  and  3  trailers  damaged;  5  trucks,  2  tanks, 

12  AFC's,  1  M42  duster,  1  trailer,  1  search' light  i/4  ton  find  7  heli¬ 
copters  destroyed.  Enemy  losses:  1170  KIA,  -t 82  detainees,  144 
individual  weapons,  69  crev^-servod  we^ns,  36  pounds  of  dooutients, 

42765  rounds  of  small  arms  ammunition,  14  ia>nm  mortar  rounds,  4 
flare  pistols,  i79.8  tons  of  rice,  7  radios,  200  pounds  nfanedical 
supplies,  2  hand  grenades  and  12' telephones  captured;  15686  grenades, 

293  mines,  43  cluster  bomb  units,  42"*hombs,  562  artillery  and  mortar 
rounds,  l65l5  small  eras  rounds,  384.3  tons  of  rice,  1  truck  md  3 
telq)hones  destroyed. 

A  total  of  12D1  tactical  'dr  Force  sorties  were  flown  in  support 
of  yhtjOustoE. 

(3)  Operation  S/iR.'.TOGA  (8  Deconber  1967  to  10  March  1968),  Ihis 
operation,  as  previously  discussed  in  the  25th  Infantry  Division 
Operational  Report  for  the  period  1  ibvanber  1967  to  3l  January  1968,  was 
directed  at  the  southern  portion  of  the  division  TAOI  and  was  executed 
concurrently  vdth  YELLOWSTOtE  in  its  earlier  phases.  Thtnidssion  of 
S/Jl'-TOGA  as  gjecified  by  25ti'>  infantry  Division  OPLAN  19-67  vms  to 
conduct  operatioris  in  conjunction  wdth  RVN  forces  to  paoifv  portions 
of  LOfG  AN,  BltH  DUONC-  and  HAD  fflHLA  Piovlnces'within  tbe  TAOI,  to 
secure  allied  base  areas,  to  control  resources,  particularity  food 
and  to  prevent  enemy  rice  taxation. 

The  initial  concept  of  execution  for  SARATOGA  envisioned  the  2nd 
Brigade  maneuvertng  with  three  brttalions  anl  supporting  forces  in 
conducting  combined  operations  with  the  5th  and  25th  ARvN  Divisions 
and  other  GVN  forces  in  the  three  province  area.  The  concept  of 
execution  was  to  take  place  in  two  phases.  Phase  I  { 1  December  - 
3l  January  68)  corresponded  vdth  the  last  two  months  of  the  rice 
harvest  and  with  Operation  YEILOWSTONS  in  War  ?one  "C".  Phase  II 
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( 1  .Fohruary  to  31'®?/  66)  soi»ld  soo  i  cont.inuf>ticn  t(T  i^pcrptions  vdth 
the  cnphasis  placed  on  transferring  rcsforsiblUty  for  TAOI  pacifi¬ 
cation  to  the  ’.TiVi  aad  other  G'C  forces. 

The  execution  of  S.-H-.l/GA  underwent  significant  changes  in  the 
last  half  of  Janu-'xy  vdth  the  gradu-'l  buildup  of  NVA/VO  forces  in  the 
throe  province  area  prepatory  to  the  TST  <'ffonsive.  The  o;'«ration 
took  on  an  entirely  different  aspect  vdth  the  lannching  of  the  cnany'o 
TET  Offensive  on  30-31  January  1968.  'Hvisional  cassets  ooiinittod  to 
YEUfv.'s'iotis  viero  redeployed  to  support  SAJIVTCG*..  The  3rd  Brigade 
oonunencod  activities  in  SO.TOG'.'on  6  February  dividing  its  assets 
between  YELLOWSTONE  and  SAIiTOG.'..  On  l6  Fbbruary,  the  y^'\  Brigade 
terminated  its  involvement  in  YELLOHSTTIE  to  deveto  all  its  .attention 
to  S/JNiTOGA.  On  l7  February  tho  1st  Brigade  .joined  Sj\BATcG‘.  and  on 
24  February  idth  tho  termnabion  of  YEJLO'v'STrNE,  was  comcd.ttod  in  its 
entirety  to  S.ill'.TOG'..  'iS.th  tho  exception  of  divisional  doicnts 
detached  to  the  C,Tpit,al  Military  restrict  (GD)  .all  divisional  ele¬ 
ments  p.articipated  in  SA.'IAT.'GA  until  its  termination  10  H.-'roh, 

The  ecrohasis  in  Ope’'ation  SAJIATOGA  between  1  February  and  10 
March  was  placed  on  counter  attaddng  against  WA/VC  forces  which  had 
moved  in  force  into  built  up  and  populated  centers  in  H'.U  HIHIA, 

HINH  BUr'HJ,  I/'ffi  and  Gl.i  0IM1  frovincos,  to  defending  allied  base 
c<amps  vhich  had  come  under  heavy  .attack  .and  on  cruiiting  a  counter 
offensive  to  destroy  MV.'l/VC  forces  .and  installations  in  the  not  ;hem 
portion  of  ths  TA<'I.  Goncurronc.ly  lath  this  phase  of  S'-t’-TTC 
divisional  elements  were  sent  int6  the  Gapital  llilit.arp'  ’UstricL  to 
assist  vdth  the  defense  of  Saiigon,  Tan  Son  Miut  ."dr  B~so,  etc,  ■':A 
to  clear  enemy  forces  out  of  the  OG. 

Bet.ails  of  the  sigrdficant  or.ganizational  operati'ns  of  .S'.tVTfGA 
are  included  in  Combat  Operations  After  Action  Reports  a.ttao)».al  to 
this  ro^rt  as  TAB  C. 

•  Tho, final  results  of  O-cration  S-AIATTGA  were:  US  losses:'  374 
KIA,  1855  vdA  (1184  evacuated);  2  MI.'.,  2'0-1 's,  50  helicopters,  5  ' 
dozers,  18  r«me  Flows,  1  F.'D.'iC,  i5  tafics,  27  trucks,  31  .'‘J'C's  vA  i  ' 
radio  damaged:  1  asphalt  distributor,  1  tractor,  2  tanks,  1  90mm  Bit, 

46  .‘dC's,  5  trucks' and  1  helicopter  destroyed.  Ehomy  losses;  3836' 

KIA,  581  detaintjos,  406' individual' weqaons,  ISO  cre:^^ervod  wessons, 

361  pounds  of  doevnents,  18  radios,  8.8  tons  of  rice,  40850  small 
HITS  rounds,  271  TIFG-2  rounds, '600  p'unds  of  medical  supplies  .«id  5 
telephones  captured:  3  rar’.iosy  2533  grenades,  I7l5  rockets,  artillery 
and  mortar  rounds,  98  mines, '66i47  samll  arms  rounds,  87  cluster  bomb 
units,  24  individual  weapons,  1l3  crevj-sorved  weapons  and  17  tembs 
destroved.  i432  tactical  air  sorties  v:ere  flovm  in  support  of 
ai'b'iTrGA, 

(4)  Operations  O.UYET  TUAIG  (11  March  -  7  .April  1968).  The  mission 
of  the  25th  Infmtrv  Oivision  in  Operation  QUYET  THANl  was  to  conduct 
combined  oper.'tions  vdth  GUN  forces  to  destroy  NV,’./VC  forces  vdthin  the 
Capital  Military  district,  HAj  HJillA  and  HINH  “TIG  Provinces  an',  to 
maintain  the  capability  to  reinforce  Tan  Son  Ihut  air  base  with  mech- 
arJLsed  or  .annored  forces,  '"^eratinn  OUYST  TKANG  was  a  comhined  H 
Field  Force  and  II  and  III  iVN  Corps  operation  designod  to  clear 
enemy  forces  from  Saigon  and  its  environs  .tid  to  resto'-e  ^VN  control 
of  the  area  in  tho  wake  of  the  enemy  TIT  Offensive. 

In  .-rUlition  to  the  involvement  of  the  25th  Infantr.v  division  in 
this  operation,  tho  US  1st  and  9th  Infantry  Divisions  also  participated 
in  conjunction  with  the  AiiVN  ,iid  25th  Infantry  Divisions,  the  GVN 
Airborne  Division  an?  GVN  Karine  Task  Force. 

Tho  "Tropic  Lightning"  Division  began  Operation  QUYET  TM'.fG  on 
11  March  with  two  brigjdos,  tho  2nd  and  3rd  and  one  t^k  force,  TF 
4-23  (Hech),  coraaltted.  TF  4-23  (Hoch)  operated  concurroitly  between 
QbilT  TH.'iiG  and  Oper.ttion  WILD31MSSS  vMch  also  commenced  11  March,  For 
both  oper.alions  the  task  force  had  the  mission  of  road  security  of 
the  HSn  between  CU  CHI,  T4Y  MNH  and  DAU  TIEIG. 
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The  task  organization  of  2nd  Brigade,  3rd  Brigade  and  TF  Zr-23 
(Mech)  rmained  the  sane  for  Operation  fSifST  IH.'.MJ  until  the  operation 
was  tenainatai  on  7  April,  A  aotailod  doscri''tion  of  significant 

organizational  op'etatiens  on  r^ST  TIIAKG  is  included  in  Obnbat  After 
Action  Ilcports  attached  to  this  rqx>rt  as  TAB  D. 

The  final  results  of  Operation 'fWfST  THAK)  are  as'foUows:  US 
losses:  50  KIA,  396  WIA  (289  evac),  9  tanks,  18  'J'C's,  7  trucks 
and  4  Bone  Plows  danaged:  1  helicopter,  ^  AFC's'and  2  trucks  destroyed, 
Shemy  l6sses:  729  KI\,  96  detainced"  and  36  PWs,  234  individual 
weapons,  39  crew-serv^  weapons,  62,6'ton8  of  rice,  273  pounds'of  ■ 
doewnents,  5  radios,  5.2  tons  of  salt,  2l0l8  small  anas  rourrJs.  54 
rocket  rounds  •yad  i  Bussiift  aiming  circle  captured:  1471  rodeet,' 
mortar  or  artillery  rounds^  10,2  tons  of  fice,  1933  hand  grenades, 

19413  small  arms  rounds,  3.5  tons  of  salt,  230  mines,  69  s^npans, 

3  bombs,  749  T'bun'.s  of  documents,  5  crow  served  weapons,  105  cluster 
bombs,  1  truck,  i  radio,  l6  individual  wapons  and  300  crates  of- 
ammunition  destroyed. 

A  total  of  3l2  tactical  Air  Force  sorties  were  fl  'wn  in  su^rort 
of  Operation  QUYST  THA1C. 

(5)  Operation  WHIHHNESS  (il  ll.arch  -  7  April  1968),  Tiie  mission 
of  the  25th  Infantry  division  in  Operation  tJILBBlNSSS  was  to  contlniffi 
the  mission  activities  associated  vath  Operation  tELL0’-'8r''tlE.  The 
operations  plen  for  l.ILOEiiNESS  envisioned  the  security  ^f  all"  ■.  base 
camp  areas  in  the  northern  portion  of  the  division  TAoi  with  en’-hasas 
on  the  protection  of  TAY  NI1H  base  coup,  TAY  HIH  city,  BAU  Td.  baie 
cemp,  DAU  TIEKJ  city,  E'.U  O'  anr’.  the  artillery  fire  support  b'i.e,  St, 
EA’^RMIA  near  BdU  CO.  The  pl’n  also  oivisioned  security  of  the  idSE's 
connecting  these  military  an’,  civilian  complexes.  The  livision  com¬ 
menced  I'lLBETSISSS  on  11  Harch  vdth  the  ist  Brigade  commix. tod  ,..ch  three 
maneuver  battalions  an’,  suj-portii^  combat  supTOrt  elements.  Task  Force 
4-23  (Mech)  also  particip.atod  in  'drL"'EJlNESS  in  conjunction  with  its 
particioation  in  OUYBT  TB'.tC,  \  detailed  description  of  the  significant 
operations  in  VIDElH’iSS  is  provided  by  the  Combat  Operations  .'iter 
Action  Ecp'orts  for  Operation  tfflOEENBSS  contained  in  TAB  E  to  this  re;x>rt. 

The  i99th  Light  Infantr"  Brigade,  a  inrtc  enr'.ent  II  Field  Force 
Brigarle  with  two  organic  battalions,  3rd  Battalion,  7th  Infantry  are’ 

4th  Battalion,  12th  Infantry  beome  (TOON  to  the  25th  Infantry  ’'ivision 
on  3l  fiarch  and  participa.tod  in  'TrLBBPvKESS  until  its  completion. 

In  addition  to  J*s  two  organic  battalions,  ths  l99th  Brigade  h^rl 
orerational  contiol  6f  tho  2ni  Battalion,  12th  Infantry  an’  12th 
Infantry  an.d  A  Troop,  3r'.  Squadron,  l7th  Cavalry.  (25th  Infantry 
Bi vision  units). 

The  final  results  of  Operation' VIL.BEENHSS  are  as  follo*si  US 
losses:  26  KIA,  155  WIA  (i03  o'O’ac),  4  •'I’C's,  4  helicopters,  18  trucks, 

4  trailers  an’.  1  duster  damageds  -  4  .'iTC's  and  2  trucks  destroyed. 

Bhony  losses:  274  KIA,  4  TV's,  6l  detainees,  i30  pounds  of  small  arms 
aamunition,  5  in'tviuual  wepr'ons,  1  crew-served  wearon,  9.2  tons  of 
rice:  27  pounds  of  docunents  and  1  motorcycle  c-aptureil:'  5  tons  of 
rice,  20  mines,  37  sampans,'  1  clustca:  bomb,  90  grenades,  1150  roun'.s 
of  small  arms  omraunicion  arei  18  rocket,  mortar  or  artillery  rounds 
destroyed, 

A  total  of  289  tactical  .'dr  Forco  sorties  were  flown  in  support 
of  vn:L.BE7NESS. 

(6)  rpfiration  To'Ji  'mAJD' ((THTLETE  VICiraY)  (7  Arril  1968  - 
continuing),  C.-  7  April  1968,  the  25th  Infantry  Division  comnensed 
participation  in  (^oration  TO.'JJ  THAIG,  25th  Infantry  ’’ivision  Oporjv- 
tions  Order  1-68  (TAB  F)  ostabllshod  tho  mission  of  the  division  as 
follows: 

a,  Vithin  assigned  operational  area  of  QC>,  complete  'lostruction 
of  enemy  battalions  and  company  sized  units,  rrovont  Infiltration  of 
major  forces  from  the  western  zone  and  sxg'rort  2nd  AIVN  ASS  TE  as 
roQUired, 
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Jb.  Cbn'luct  eflBOinod  offensive  operations  in  conjunction  with  25th 
anl  5th  /JIVN  Infantr’^  'divisions  throu'Jiout  T.'n  to  f’.ostroy  enony’ 
forces  with  priority  to  olencsnts  of  7th  NVA  !>nri  9th  VC  T>i visions. 

The  concept  of  operations 'for  all  eleipents  of  the  division, 
intelligence  information,  etc.,  are  ccrt;ained  in  the  copy  of  the 
operations  order  appended  as  T’.B  F. 

The  1st  Brisaie  began  TCAN  IH.'.IG  on  7  April  1968  with  two  maneuver 
battalions  (4th  Battalion,  9th  Inf-ntry  m'l  3rd  Battalion,  22nd  Infantry), 
The  2n'-'.  Brigade  commenced  the  operation'adth  four  nanouvor  battalions' ( 1st 
Battalion,  27th  Inf''ntry;  2n'l  Battalion,  27th  Inf-'ntry;  1st  Battalion,  5th 
Iniantry  (Mech)  and  2nd  Battalion,  t4th  Inf  antry).  The  31'!  M-gade  operated 
with  four  babtalicns  (2nd  Battalion;  22ni  Inf^ntiy  (Koch);  •4th  Battalion, 
23rd  Inf’sitry  (llech);  2nd  Battalion,  34th  Armor;  •'nd  3rd  Squadron,  4th 
Cavalry).  The  I99th  light  Infantry  feigarto  continued  under  the  operational 
control  of  the  25th  Infantry  Division  beginnihg  activities  in  TOAH  THAN} 
with  three  maneuver  battalions  (3rd  Battalion,  7th  Infantry;  4th  Rattalion, 
l2th  Infantry  and  2nd  Ratoalion,  12th  Infantry). 

Oi  7  Agiril  the  2nd  Battalion,  l2tri  Infantry  conluetad  a  reconnaissance 
in  force  (IlIF)  from  XT1829  to  Xri75^3.  7>t  1105  hours  at  th3  vicinity 

■”178295,  Oampajay  C  receivel  small  arms,  automatic  wapon  and  TTG 

.  The  company  returned  fire  with  organic  weap''n3  -nd  called  iii 
artillery  and  helicopter  gunships,  Nino  enoay  bodies  ^^-re  liscovcred 
following  the  action  together  with  one  AK-47  rifle  ml  one  onrb-ne. 

The  company  receivofl  throe' wounded  who  were  evacuate’.,  .’if  l305,  Cbap.any 
C  locsted  and  destro'yal  21,200  pounds  of  rice  at  Xri75293. 

On  9  -April  the  7jth  Batt-alioh,  23rd  Inf.antrv  (Fcch)  bee.'-m:  'TCf'iJ  to 
the  1st  Brigade  from  3rd  frigade.  In  the  2nd  Brigi^e  area,  the  1st 
Battalion,  27th  Infantry  conducted  a  cordon  m-*  se-afeh  in  the  vicinity 
11745072  and  oon'’.ucte'.  a  combat  assualt  at  Xr737l38.  -At  l345"'vours  in 
the  vicinity  XT792115  to  792li8  CoEqa'mios  -k  anl  D  c  >ntured  246  rounds 
of  irG-2' ammunition,  14  urG-7  rcanls,  305  6ftiim  mortar  rcun'ls,  258  DTO 
boosters,  19  7Siia  *31  rounds,  28,800  rounds  of  small  arms  .ammunition, 

1  iOO  hand  gren-ades  anl  i200  82u«  mortar  fuzes.  Also  on  8  in'll,  the 
battalion  captured  tvoo  pounds  of  doewnents,  one  .'JC-47  rifle  and  destroyed 
500  pounds  of  supai',  3690  pounds  of  rice  aq^  four  sinpans.  The  3rd 
Battalion,  7th  Infantry  conducted  a  JJIF  from  XT  1 729  to  179323.  At  i445 
hours  at  XT  178296,  canjianics  and  D  cartarred  32  Chi  Oom  Carbin-'s,  one 
light  machine  gun,  ono  Chi  Com  ho.avy  machine  gun  and' 25  poun'’s  of 
documents.  'It  .also  destroyed  15  banSalorc  torpedoes,  one  BIG-?  round, 

8  claymores,  15  pounds  of  explosives,  lOCO  saiail  arras  rounds,  one  light 
antitank  wearon  (L.'.W)  '•n’.  50  pounds  of  salt. 

On  9  April,  the  199  Light  Infantry  Brigade  was  released  from  OPTN 
to  the  25th  Infantry  Division  ail  returned  to  the  control  of  II  Field 
Force, 

On  10  7.pril,  ^d  Battalion,  37)th  ijcmr  passed  to  the  operational 
control  of  the  1st  Brigade  from  3rd'Briga.r'c  and  3/22  Infantry  passed 
from  ist  Brigade  to  the  3i'd  Brigade.  At,  0950  vicinity  XS725859  heli¬ 
copter  gimships  from  Conrpmy  B,  25th  i'.viation  Battalion  sv^porting  2/27 
Infantry  engaged  11  VC  in  5  sampans  with  mt-'raatic  weapons  firo.  The  5 
sampans  were  sunk  and  throe  enaay  KI.A  were  identified  ty  bady  count. 

On  11  .'pril,  the  2n.d  Battalion,  12th  Infantry  hocano  ''FITM  to  the 
3rd  Briga.de  from  the  i99th  Light  Infantry  Brigade. 

On  12  .April  the  night  location  of  the  3rd  Battalion,  22nd  Infantry' 

(3rd  Brigade)  at  Xr449609  came  under  heavy  attack  at  jgeproximately  0400. 

The  attack  bc^cn  with  n  ho.avy  82aa  bombardjnent  an^d  was  followed  shortly 
by  fiunnn  assault  waves  from  a  battalion  sise  enemy  force.  The  heaviest 
-attacks  came  on  the  battalion  pa*imctors  sodth  •’id  southwest  where  the 
enemy  succodod  in  penetrating  the  perimotor,  Engaging  the  enemv  in  close 
combat  until  06OO  hours  with  small  .arms  and  automatic  woap'''A8  >’irl  sup’x>rted 
by  holiooptor  gunships,  artillery  md  .'dr  Force  .air  , strikes .  The  3/22ni 
was  successful  in  ojeoting'tho  enemy  from  its  idght  position  and  re¬ 
establishing  its  perimeter,'  j'.t  approximately  06l5>  the  3/22nd  was  rein¬ 
forced  bv  the  aid  Battalion,  22nfl' Inf antry  (Mech)  and  the  eneny  broke 
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contact,  "uesvilts  of  the  enpagenonc  wort!  153  enemy  kiUod;  U5  AK-50 
rifles,  7  AK-47  rifles,  11  machine  c^ns,  7  niu-Z  rocket  launchers  and 
2  bolt  action  c»rbines  with  f:rena-*o  laxmdiers  caj'twred:  38  irG-2 
rounds,  5  Tirc-7  rounds,  45  irG-2  hrostors  ant  93  hartd  giajnedcs  destroyed. 
The  3/22ni  suffered  l6  KIA  axd  47  '^£'-  in  tte  action. 

On  13  April,  the  2nd  Battalion,  22nd  Inf.-ntry  (Ifcch)  (3rd  Brif’jvio) 
v,-a3  conducting  a  reornnalssanco  in  force  in  the  vicinity  xr455597  when 
coepfnies  A  and  C  received  siu'ill  arms,  automatic  weapons  and  RlXJ-fire  at 
0937.  Fire  was  returned  with  organic  wee^ons  and  sup-orting  helicopter 
(nmships  and  artillery,  kosults  of  the  engagement  were!  36  aicnv  KIA 
by  body  count,  6  US  KIA  and  46  US  anundod  -nd  evacuated. 

At  06l5  on  14  April  at  vicinity  Xr5l2249,  Coijpany  C,  4bh  B-'ttalion, 

9th  Infantry  (ist  Brigade)  engaged  an  unknown  numbw  of  VC  >4th  small 
arms,  aid^natic  weapone  and  si»porting  artillery  tid  helicopter  gunshLps, 
assuLts  of  the  engagement  wore  one  US  KIA,  five  VC  KIA.  At  09l5,  a 
helicopter  gunship  supporting  Con^iany  C  engaged  an  unknown  number  of  VC 
at  Xr5i7242  mth  automatic  wca-y>ns  and  rockets,  Idlling  eight  enony  by 
body  count.  Contact  between  elements  of  the  Tropic  lightning  "li vision 
and  enemy  forces  was  relatively  light  anvd  scattered  from  1 5  to  22  Aoril 
as  the  enemy  avoided  contact  with  nanewering  divisional  battalions. 

Beliabls  intelligence  sources  provided  inlications  that  NVA/VC 
main- force  units  vjoul.d  attaapt  a  major  attack  on  S.-dgon  -nd  ita  environs 
on  or  about  1  May  (Vietnaciose  labor  ’lay).  To  meet  this  threa'-.  the 
25th  Infantry  livision  executed  a  major  deployment  of  its  assets  on  23 
April.  .Ill  but  two  of  its  maneuver  battalions  were  nrovod  into  ".he 
Southern  and  southeastern  portions  of ‘the  T.'.OI  to  block  the  -lajr.  avenues 
of  ar>oro ach- into  Saigon  from  the  west.  The  2nd  Brig.-^le  (l/27  Inf.-uitry, 

2/27  Infantry,  i/5  Infantry  (llcch)  and  3/4  Cavalry)  and  the  ’st  Brigade 
(4/9  Infantry,  2/ 14  Infantry,  3/22  Tnf.antry,  2/34  Amaor  vid  3/i7  Cavalry) 
maneuvered  in  GIA  AIIH,  BllH  r/UC!G,  I.^BC  .'M  and  H.\U  IGHIA  Trovinces  vdtb- 
in  the  Division  T'."!.  The  3rd  Brig-ado  (2/22  Infantry  (Jfech)  and  2/i2 
Infantry)  assumed  responsibility  for  the  defense  of  TAT  NIIH  and  DAU 
"iEIG  b.ase  camp  areas  and  the  HSil’-s  competing  them  to  CU  CKI,  The  4th 
Battalion,  23rd  Infantry  (Hech)  was  placed  directly  under  division  control. 

Contact' remained  light  and  scattered  until  25  A.pril  when  Troop  3, 

3rd  Souadron,  I7th  .’dr  Cavalry  while  conducting  armdd  aerial  reconnaiss.-aice 
observed  a  base  c-anp  area  at  Xr485042  at  1300  hours.  The  target  was 
aigaged  with  five'. 'dr  Force  air  strikes  between  1344  and  1622  resulting 
in  27  VC  KIA  (30) . 

On  26  -'.nrdl  betweoft  0830  and  1920,  five  B-52  strikes  vrare  delivered 
in  the  HC  BO  vr/CDS  area.  Inmodiatoly  after  the  last  strike,  three’ 
comp.anies  of  2/l4  Infantry  corvlucted  combat  assaults  into  the' area, 

Benb  damage  assessment  of  the  strikes  revealed  i7  VC  'tCIA  (BC),  i4  s.’^pans, 
a.  largo  n'jraber  of  bunkers  .and  trenches  and  a  50  caliber  machine  gun 
destroyed. 

.U  ap-roxim.axely  1530,  27  .’giril  .at  ST517943,  B  Troop,  3/l7  'dr  Cavalrv 
observed  a  large  num'oor  of  VC  in  the  openj  Inixi-al  enga^nent  by  hoH- 
oopter  gunships  resulted  in  4  VC  KIA  (BC),  Air  Forco  air  strikes  were 
CEdlid  into  the  ai\j.i  ^.is  veil  .as  af’ditional  gunships  from  the  344th 
.’.ssault  Helicopter  Battalion  and  3  Troop,  3/ 17  Cavalry  between  1600  -and 
1700  hours,  .'ui  additional  35  VC  KIA  (M)  was  gained  in  the  follow  vtn 
strikes, 

fh  28  .April  at  -^proxiraatoly  i030  .at  Xr549ll9,  the  49th  AIVN  Icglaent 
c.ame  into  contact  with  an  estim-ated  enemy  company.  The  4th  Battalior, 

23rd  Infantry  (Mech)  was  conducting  a  I£IF  in  the  vicinity  ■'T4212  and  re¬ 
deployed  to  the  area  of  cont.'-.ct  arriving  at  appro xinatoly  1500,  At  l735, 
4/23  Infantry  (Hech)  made  contact  with  .an  estim-tod  VC  battalion  resulting 
in  22  VC  HA  (BC),  6  US  HA  -and  30  US  H.’..  The  4/23  Infantry  (Hech) 
oper.ating  in  a  o-jor.dinated  attack  with  the  49th  ARVM  TtogimaA  continued 
the  contact  on  29  April.  .At  Xr545ll7  an  enemy  forco  was  fixed  in  a 
bunker  ccmnlox  ,at  1230.  Hre  w.as  deLiverod  with  all  organic  weacaons, 
helicopter  gunships,  artillery  hnd  Air  Force  ,air  strikes  rostultlng  in 
33  VC  KIA  (BC),  15  AK-47  rifles,  5  carbines  .and  3  VTG  rocket  l.aunohers 
captured.  US  losses  were  4  KIA  and  ',1  VIA. 
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The  cumW^tive  results  of  opef^tj^n  T‘''.;t'WvG  of  30  April  1968 
are  HS'follows:  US  losses;  C7  HCA,  534  ’'il'.  (403  a'z-'cu't.eO ,  iO  .‘J’C’s, 

1  tank, ■  2  helicopters,  1  trailer  ■•.y‘  i  Aczer  Icstrojel;  3  trucks,  1 
trailer,  5  helicopters,  4  tanks  -  A  .'rc-s  'Eno.uy  losses: 

759  IIA,  i6  F'/,  l6l  clet-irves;  i92  irt^y-v-itual  v.o-’-ons,  34  crova-so^e:' 
weapons,  117  pi^unis  ■'f  '’ocaients,  17.6  t-ns  or  rice,  i3‘'3  -renartes, 

30S79  snnll  -vras  roun’.s,  327  rock't,  nortar  or  artillery  rounis  •n'i' 

1200  nortor  fuses  captured:  238  srsrtap,  rocket  or  artillcry'rcunds,  93 
nines,  430^  saall  arms  romds,'  5S4  gro-nales,  ill  sanpans,  23.8  tans  of 
"ice,  3  crcT-j^servel  v.ere'ons,  6  individual  vio.-pahs,  55  bonb  cluster  units, 
1,6  tons  of  salt,  1  truck  an  l  4  b'nbs  destroyed. 

b.  Artillery  Support.  Sec  separate  OMX  prepared  and  subnitted 
by  25th  Infantry  Divisioi.  Artillery  uer  paragraph  3e.,  USARV  RegifLation 
525-15. 

c.  Intellioence.  See  TAB  L. 

d.  logistics.  See  TAB  J. 

e.  Adnirdstration.  See  TAB  K. 

f.  Provost  Marshall  Activities.  See  TAB  Q. 

g.  ReTOlutinary  Development  Support.  See  TAB  K. 

h.  Civic  Action.  See  TAB  K. 

i.  Psychalogi  Ml  Operations  (rSSDPS).  S^e  TAB  H. 

i.  SLgml  Activities.  See  TAB  0. 

k.  Engineer  Activities.  See  TA.D  N. 

l.  Army  Aviation.  See  TAB  P. 

m.  Training. 

(1)  During  the  period  1  PesruaiT  -  30  April  1968,  formal  training 
activities  were  curtail  ed  by  the  TET  Offensive  and  its  aftermath.  Only 
mission  essential  training  was  oond^-oted.  'The  .'‘ollovdng  listed  rnsa- 
ber  of  personnel  attended  division  schools; 

Replacement  Training  4l3l  Sa.all  irms  Insj  oction  24 

Mines  and  B^o’oy  Tr^s  4275  Gensrator  Maintenance  10 

Demolitions  and  E^gjlosives  4386  Mess  KtOiager.fcnt  17 

Combat  Leaders  Cbursc  378  Tunnel  Destruction  32 

(2)  Curtailed  instruction  was  also  experienced  -*  non-di visional 
schools.  The  following  numbers  of  division  personnel  attended  non- 
di visional  schools; 


OCURSS  TITLE  IMgrid'CroR  ITOiBER  ATTSJDIjL' 

Airframe  Maintenance,  UK-iB,  C  765th  Trans  Bn  6 

Airframe  Maintenance;  UK~iD  765th  Trans  Bn  8 

Airframe  Maintenance,  0H-6/(  765th  Trans  Bn  9 

Turbine  Engine  Maint,  T-53-L-13  765th  Tr-ans  Si  1 

Engine  Maintenance,  T-63  765th  Trans  Bn  8 

Avionics  Cbmmuni cations  Su,;ply  765th  Trans  Bh  5 

lOH  (0H-6A)  AC  Filto  Transition  765th  Trans  Bn  4 

AH/TsO-43  TIIF  Maintenance  ist  HI  Bn  (ARS)  1 

Jungle  Environmental  Sui’vival  Crs  Fleet  Elect  Trng  5 

!Jhit  Pacific 

JUSPAO  Orientation  (burse  ILACV  3 
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n.  Air  Support.  Tho  folloharp,  rdr  support,  wps  recoivcd  by  the 
25th  Infnntry  ’Hyision  during  Fobra-ury,  I'-a-ch  and  April  1968. 

(1)  Tac  Air:  1233  nissions  consisting  of  24l3’soHies  wore 
-iown  in  stpport  of  the  division  durinr  this  period.  3089  tons  of 
bombs  ivero  expended  vdth  tho  foiJoivina  resolts:  614  VC  Kl'  (80), 

453  VC  KI.'.(Poss),  305  second-ary  exjolft^ons.  ?id  8l'sccondarv  fires. 

In  aidition,  2?79  bunkers,  771  militsry  structures,  35  s.any'ans, 

6  bridges,  3  VC  trucks,  39/^)  meters  of  trenchlino  v/orc  destroyed. 

(2)  30' 6-52  strikes  consisting  of  18O  sorties  vrare  fLovm  during 
tins  period.  4360  tons  of  ordnance  word  expended  i-esulting  in  96 

VC  Kl.'i  (6C)  .and  39  secondary  explosions. 
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(2)  LESaOlIS  IMRNED:  Cbmmardor 's  Observations,  ^Valuations,  snd 
Recoiimondat  io  ns. 

a,  Personnel 

(1)  Casualty  Reporting. 

(a)  OBoHSVATION.  Difficulties  have  been  enoounterAd  in  preparing 
timely  and  accurate  casualty  reports  at  battalion  level, 

(b)  DISCUSSION,  Battalion  S.l*s  have  encountered  difficulties 
in  collecting  data  necessary  to  suhnit  timely  and  accurate  casualty 
reports  to  hiejier  headquarters.  The  data  should  be  made  available 
to  the  battalion  S-i  by  subordinate  units  as  soon  as  possible  after' 
the  action  in  which  casualties  v«rc  sustained.  In  addition  to  name, 
rank,  serial  number  and  unit  of  the  casualty,  information  should  in¬ 
clude  vdiich  unit  individual  was  i/ith  if  he  was  separated  from  his 
parent  unit. 

(c)  R’.OOM^END.iTION.  Cbmmandcr's  must  take  a  person*'!  interest 
in  ascertaining  that  lov^r  unit  loaders  (platoon  leaders,  platoon 
sergeants,  snuad  leaders,  team  leaders)  are  aware  of  their  respor.- 
sibillties  in  respect  to  initiating  a  timely  and  accurate  casualty 
report  through  charnels  by  the  quideest  moans  of  transmission. 

(2)  Medically  Evacuated  Personnel 

(a)  OBSERVATION,  Cbnsiderable  delay  has  been  e:cieriencod  in  the 
evacuation  of  health  and  dental  records  of  medically  evacuated  per- 
somaL. 

(b)  DISCUSSIOK.  Cbmpanies  have  been  slow  in  processing  the 
health  and  dental  records  of  medically  evacuated  personnel, 

(c)  REOSilMEN) ATIOH .  Battalion  and  Cbmpany  Cbiranander's  must 
make  it  a  matter  of  personal  interest  tc,  insure  that  the  medical 
and  dental  records  of  medically  ovacuated  personnel  are  forwarded 
throuvh  channels  in  an  expeditious  manner, 

(j)  fevement  of.  ftpiite. 

(a)  OBSERVATION,  The  rodepioj^,.-t  gf  units  froouently  on  short 
notice  from  one  base  area  to  another  res>.3t,s  in  unnecessary  incon- 
y«iiences  for  the  unit  at  its  now  base. 

(b)  DISCUSSION.  Except  where  the  tactical  situai.i>.-  n,,ves  it 
impossible,  unit  commanders  shoxild  notify  base  commanders  av 

2h  hours  in  ady.ance  of  their  forthcoming,  arrival  at  a  now  base.' 
lirdmum  information  in  this  communication  should  be  size  bf'the  unit, 
moss  facilities  required  and  any  special  consideration  (i.c..  Aviation 
units  should  be  billeted  near  an  air  strip). 

(c)  IlEOD!iCENQATI''N.  That  unit  coinn'>nders  notify  conmanders 

of  new  base  area  of  their  arrival  and  reouirements  at  le-'^t  24  hours 
in  advance. 

(4)  Unit  Strength  Figures. 

(a)  OBSERVATION.  Difficulty  in  maintaining  acenrate  urd.t 
strength  firuros. 

(b)  EVi\LU\TION.  Orders  continue  to  create  problems  in  m-'in- 
taining  accurate  strength  figures,  especially  as  reflected  ,4  higher 
hesdqua^'ters.  The  average  time  period  for  receiving  orders  reouestod 
by  a  unit  is  two  and  one  half  wodcs  for  Bi  ard  up  to  a  month  for 
officers. 

(0)  UECDIIHENB’.TIONS,  Cbramand  onphasis  at  all  levels  shoiild'be 
given  to  insure  the  prompt  publishing  and  distribution  of  orciers, 
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b.  Operations 

(1)  Ambushes  on  V/atBiwoya. 

(a)  OESHtVATION.  Techniques  of  ambushes  on  waterway  lines  of 
cumaunications  . 

(b)  EVALUATION,  Cctnpanies  were  inserted/extracted  both  by  ovorlmd 
md  by  use  of  27'  engineer  boats.  The  ijiscrtion  was  conducted  apnroKir 
matbly  1000  meters  fr<®  the  anibush  site.  The  area  adjacent  to  the 
ambush  site  was  searched  and  secured.  The  remaindor  of  the  day  was 
spent  in  hiding.  The  ambush  was  established  at  dark  consisting  of 

a  killer  force  (armed  with  M-lli  rifles  loaded  with  tracer  rounds,  a 
starlight  scope,  claymores,  LM^S  and  M-79's),  a  lookout  force  and  a 
rear  security  force.  The  ambush  patrol  leader  armed  with  a  K-lU 
and  a  starlight  scope  was  the  initator  of  the  ambush  with  the 
remainder  of  the  '''killer-  force"  folloi/ing  suit, 

(c)  RECC*IHS1IDATI0N,  Careful  prior  planning  must  be  made  before  the 
mission  is  undertaken.  In  addition  during  the  period  spent  in  hiding 
final  planning  is  made  in  the  organization  of  the  ambush.  Rest  is 
essential  since  the  ambush  must  maintain  a  100^  alert  tliroughout  the 
night.  An  average  of  6-f  IdLUs  per  ambush  for  7  ambushes  while  suffering 
only  2  UIA's  demonstrates  the  effectiveness  of  this  technique, 

(2)  Three  man  reconnaissanoo  rafts. 

(a)  0I)Sai''ATI0H,  Use  of  3  man  reconnaissance  rafts  by  small  units, 

(b)  EVALUATION,  Some  units  made  extensive  use  of  3  man  reconnaissance 
rafts  in  djy  to  day  operations  and  in  inserting  and  extracting  ambush 
patrols  ranging  in  size  from  a  platoon  to  a  company,  Each  unit  carried 

a  3  man  reconnaissance  reft  and  lengths  of  nylon  rope,  TJie  rope  was 
tied  to  the  raft  fore  and  aft,  and  fairly  rapid  river  crossings  were 
accanplishod, 

(c)  RKOMtlENDATION,  By  using  3  men  reconnaissance  rafts,  with 
lengths  of  rope,  the  units  becamo  versatile,  enabling  them  to  cross  cansiB, 
streams,  and  rivers  to  reach  their  ambush  sites  which  under  other 
conditions  would  have  been  inaccessible.  Ey  using  these  rafts 

ambushes  were  established  at  sites  such  as  islands  In  the  middle 
of  canals  on  on  opposite  banks  of  streans.  Ue  operated  in  areas 
to  wh'iCh  access  was  gained  under  the  cover  of  darkness  with  the 
X!3o  of  rafts.  Thereby  on  maiy  occasions  con^leto  surprise  over 
the  enoiiy  was  gained  and  his  linos  of  coBsaunicetions  and  resupply 
along  water  routes  wa  disrupted.  These  rafts  arc  very  light,  and 
easily  transportable  by  the  individual  soldier. 

(3)  Use  of  8"  Howitizers, 

(a)  OBSERV/TION.  The  use  of  8"  Hcwitlzor  as  a  bunker  buster, 

(b)  EVALW.TION.  During  the  battle  of  AP  CHO  a  battalion  used 
lAW's  and  JOmm  recoiless  rifles  in  an  attempt  to  eliminate  eneny  re 
resistenoe  ll’ora  hardened  bunkers.  These  weapjons  had  little  or  no 
effect  on  tho  bunkers  or  tto  personnel  manning  them.  The  battalion 
asked  for  aid  received  one  8"  self  propelled  Howitlzer  to  be  employed 

as  a  direct  fire  "bunker  bustor"  from  a  range  of  approxlmatelv  7?0  meters, 

(c)  RIXOMMENDATION,  The  direct  fire  method  using  the  self  propelled 
Howitzer  as  a  "sniper  rifle"  was  extremely  effective.  The  elimination 

of  the  use  of  several,  smaller  weapons  proved  quite  satisfacton’-  as 
the  8"  gun  was  capable  of  eliminating  each  individual  bunker  with  one 
round, 

(1*)  Use  of  27-’  Whaler  Coat, 

(a)  ODPTIVATION,  The  27 '  VRialer  Boat. 
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(b)  EV.’JW'.TIOK.  Thi:  27'  '-inlcr  wns  used  extonaivoly  bv  the  3-22 
Inf  wiry  uurinp:  tho  oerdod  oovca'cd  by  this  opor’.tion'U.  report. 

This  snnll  ernft  incronsos  the  nobility  of  the  infwtrvmw  •’nd 'turns 
n  naturpl  obstacle  into  a  vaVca>)lo  asset  for  the  ^-ourtJ  troops. 

In  many  nre.as  of  "IVN  where  natural  and  mann^de  waterways  are  abundant, 
the  27'  '•'haler  is  a  prinary  means  of  troop  and  resuoply  transport, 

(c)  ISaDiUSDlTIOK,  The  speed  vith  which  troops  can  be  denloyed 

into  an  area  the  infantryman  the  elements  of  surprise  and  flex¬ 

ibility.  The  use  of  the  27 '  h'hr.ler  boats  are  linj  ted  by  their 
vulnerability  to  erony  fire.  These  'craft  have  no  armor  protection 
which  makes  security  of  v/aton/ays  very  important.  Safety  while' 
using  these  craft  must  receive  a  great  deal  of  conmand  emphasis. 

An  unfortunate  accident  resulted  in  six  drovming  casualties  when 
one  teat  capsized  during  a  recent  operation.  '11  personnel  whould 
bo  given  a  safety  briefing  to  include  actions  to  be  taken  if  the 
craft  comes  under  fire  and  proper  wearing  of  web  gear  and  equipmerfc 
so  tiiat  it  can  be  shod  quickly  in  the  event  it  it  necessary  to  abandon 
the  craft  i 

(5)  Use  of  the  oft-231. 

(a)  O'SSBT'.V'.TION.  Down  time  of  OH-233.  ' 

(b) - EVALUATION.'  Keeping  the  organic  OH-23's  flying  after  several 
days  of  const ‘c;t  use.  It  became  increasingly  difficult  to  moot 

Ill  C&C  comndttments  as  the 'helicopters  would  be  in  maintenance  both 
organic  and  direct  support,  ^er  flsdng  S-10  hours  daily. 

(c)  HECOllENDATlON.  Other  iscais  must  be  utilized  for  admin¬ 
istrative  transportation  to  free  the  observation  helicopter  for 
CStC.  Unless  in  contact  'the  ^  must  be  limited  to  a  limited  snount 
of  flying  time  each  day, 

(6)  Use  of  TAC  AIH. 

(a)  OBSTVATION.  Tactied.  Air  Sinpcrt. 

(b)  EVALUATION.  Tactical  air  support  was  used  froquontiy, 
espodally  in  instances  of  enemy  contact  and  was  aj»  invaluable  source 
of  additional  fire  power, 

(c)  VECDI'^!E^DATION,  The  minimal  coordination  reemirod  to  obtain 
ad.r  svqoport  and  results  obtained  from  those  air  strikes  assisted  in 
reducing  enemy  resistance.  Also  the  ability  of  Napalm  to  ban  off 
jungle  canopy  and  bAnboo  hedge  rows  helped  eoqx'so  enemy  bunkers  and 
fortified  positions, 

(7)  Use  of  Tight  locations, 

(a)  OBSE-nVATXON.  Uicmy  foodiolos. 

(b)  HV'XUATION.  It  has  boon  found  that  froouently  ''.scd  laager 
areas  present  problems  in  that  tl»  VC  have  prepared  positions  on  their 
outer  limirs  which  enable  them  to  slip  in  at  night  and  engage  friendly 
forces  then  wdthdraw  after  return  fires  have  subsided. 

(o)  HECEflGND’.TION.  Oweop  out  around  all  lyisitions  to  locate  my 
positions  that  can  be  used  by  the  VC. 

(8)  -Anti-ndne  Techniques. 

(a)  OBSEWATTON.  Ihcmy  use  of'shriginel  and  scrap  metal  around 
the  vidnitv  of  buried  wiodon  mines. 


(b)  iV.’XU'.TION.  It  has  been  found  that  the  VC  will  use  shrapnel 
and  ojpendod  shell  casings  from  1-5  meters  in  all  directions  of  an 
anti-tank  mino  composed  of  wood.  This  will  cause  the  sweep  team  to 
pick  Up  the  metal  and  go  on,  "overlooking  the  woodai  mine. 


(c)  RECOllISIOATION.  l*cn  casings  or  shr.'pnel  in  excess  amounts 
are  found  buried  ift  the  road,  bo  sure  and  probe  all  areas  in  tijo 
immediate  vicinity, 
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(9)  lafonnation  gained  from  children. 

(a)  OBSERVATION.  Observation  b''  Vietnamese  children  along  an  KR, 

(b)  RVAUJATICN.  The  children  along  the  I6R  when  rewarded,  will 
provide  constant  Qbservation  betijeon  spaced  outposts  as  well  as  show 
friendly  personnel  where  the  VC  have .placed  mines,  booby  traps, 
stored  armunition  and  dud  rounds.  They  also  are  an  invaluable 
source  of  intelligence  on  the  enony's  night .activities. 

(c)  RECOIIMEND/.TIOH.  Reward  the  children  for  any  information  they 
can  give. 

(10)  Discovery  of  anti-tank  mines. 

(a)  'OBSERV.'.iMON,  More  anti-tank  mines  have  been  found  by  probir.g 
tha-n  fith  electric  sweepers. 

(b)  EVALUATTON.  It  has  been  found  by  ei!g>loying  double  the  number  of 
probers  with  cne  engineer  taan,  mere  anii-tank  Klnos  were  uncovered. 

(c)  R.ECCJ3®UDATI01I,  Coordinate  with  your  engineer  support  and  use 
more  probing  -crews  along  stretches  of  road  like  the  ISR, 

(11)  Use  of  scout  dogs. 

■(a)  OBSERVATION.  Use  of  scout  dogs  along  +be  flanVs  of  engineer 
sweep  teams. 

(b)  EVAEUATICN.  It  has  been  found  than  the  use  of  a  scout  dog  team 
on  each  flank  of  an  engineer  sweep  team  discourages  the  oneny  from 
employing  ccsniiiand  detonated  mires  along  a  road  or  trail. 

(c)  RSGCJ-EFNPATION.  Scouc  dogs  should  be  employed  on  the  flanks  to 
discourage  ccittiand  detonated  mines  on  engineer  sweep  teams, 

(12)  Enemy  base  camp  indicators. 

(a)  OESSRf.'iTlON,  Stumps  of  trees  (base  camp  indicators), 

(b)  EVALUATIONj.  ’w.ij counted  or  dismounted  and  moving  through 
Jungle  the  appearance  of  one  stump  and  no  others  can  possibly  mean 
that  an  enemy  base  camp  is  near.  This  area  should  bo  regarded  instantly 
a.s  a  danger  ajoa.  By  examination  of  tlie  stump  it  can  be  estimated 
approximately  hew  much  time  the  enemy  could  have  been  making  preparations 
on  such  a  cacn- 

(c)  RECCS-URroATION.  Examine  ajl  signs  of  VC  activity  before 
entering  an  area. 

(13)  Ambush  Patrols . 

(a)  QBSHRVATIOHf  Often  intelligence  reports  indicate  the  routine 
operation  of  small  bands  of  VC  in  r  certain  area,  but  when  ambush  patrols 
are  put  in  the  area  VC  are  not  present. 

(b)  EVALUATION.  The  VC  have  a  vary  effective  intelligence  nat 
in  VC  controlled  areas,  which  makes  insertion  of  a  platoon  sized  force 
almost  impossible  without  compromise.  When  it  is  knfvm  that  the  VC 
operating  in  the  area  are  small  in  number,  ostablishmient  of  a  squad 
sized  AP  is  mush  more  likely  to  be  accomplis’’ed  "without  compremise  and 
more  likely  to  meet  with  success. 

(c)  RECOMMENDATION.  That  incronsod  consider.gtion  be  given  to  the 
use  of  squad  sized  ambushes  in  lieu  of  larger  size  aribush  patrols, 

(ll»)  Bridge  Erection  Boat  used  as  a  gunboat. 

(a)  OBSERVATION.  27'  Bridge  Ercctim  Beets- wcro.used  to  patrel'tho 
Saig'.n  River,  and  canals  and  Btreems  off  the  Sfcigon  River.  The  boats 
carried  either  an  M-60  or  50  caliber  machine  gun  sandbagged  to  the  bow. 
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(b)  EV/.IJ4!.TI0t’.  A  27'  Bridjjo  •?rcctloT  vbon  oquippod  with  a 
50  calibcT  iniimLne  gun  has  the  fironowor,  spcdC  and  laribllitt'  to 
effectively  patrol  streams  and  canals. 

(c)  HECvMEND/.TIOH.  That  27'  Bridge  Breotion  Boats  armed  with 
50  caliber  machine  guns  bo  used  in  patrolling  streams  and  cawls. 

(1$)  Soisimic  Txinnel  Detector. 

(a)  OESEEVATIOH.  Hvaluation  of  the  Seismic  '"choing  System  was 
conducted  in  1*;o  parts;  26  Ibrch  -  Ij  April  training  and  controlled 
tests  wore  conducted  at  Cu  Chi  Base  Cairo,  5  April  -  10  April  68 
operational  tests  were  ccnducted  in  the  BOI  LOI  V/OODS  and  at  Dau 
Tieng  Base  Caup.  The  cquipnont  broke  down  and  was  returned  diredt 
to  ACTIV  on  10  April  68. 

(b)  The  Oscilliscope  Interpretation  required  too  groat  a  skill 
level  for  this  equipment  to  be  issued  to  cembat  engineer  units.  The 
equipMsnt  package  is  too  fragile.  The  design  of  the  sending  and 
receiving  units  makes  them  difficult  to  drive  into  the  ground  during 
the  Vietnam  dry  season.  This  results  in  {1)  poor  coupling  with 
resultant  poor  signal  generations  and  (2)  excessive  set  up  time  for 
each  reading. 

(c)  RECOliHCliDATION.  Seismic  Echoing  System  in  its  present 
configuration  is  not  acceptable  for  use  in  the  25th  Infantry  Division 
tactical  situation. 

(16)  Boston  VBialers  tiscd  for  troop  transport  and  patrolling. 

(a)  OBSPRVATION.  Boston  Whalers  were  used  to  f''rry  troops  to  and 
from  ambush  sites,  aid  in  checking  of  river  borne  craft,  and  pasist  in 
night  river  pjatroUing.  They  also  provided  a  ^laterbome  bloc'-inp  force. 
Troops  were  i.oaded  on  the  boats  and  nut  on  station  in  areas  where 
contact  was  expected.  As  the  ground  forces  made  their  combat  sweeps, 
the  troops  in  the  boats  wore  available  to  reinforce  or  cut  off  escape 
via  the  river.  One  tactic  utilized  was  the  "silent  drift"  whore  the 
boats  would  just  floa.t  with  the  current.  This  method  ena.blcd  the 

boats  to  reach  their  locations  without  the  give  away  noise  of  the  engine, 

(b)  nVALUATIOU.  Boston  Whalers  a.re  ideal  for  operations  on  small 
cana.ls  and  rivers.  Ambush  patrols  can  be  inserted  or  extracted  quickly 
and  silently.  These  boats  can  also  be  utilized  to  aj^bush  VC  forces 
from  tho  river.  The  Boston  Vftialer  has  a  shallow  draft  speed  and 
maneuverability  which  make  it  an  excellent  craft  for  this  typo  mission. 
One  limitation  is  that  only  8  personnel  can  be  carried  by  one  boat. 

(c)  R'XOKHESDATKSI,  Boston  J/halors  be  used  fore  river  homo, 
ambush  operations. 

(17)  Burning  of  Large  Rcme  Hewod  Areas. 

(a.)  OBSERVATION .  1»  OH-ID's  were  each  loaded  with  12  cases  of 
incendicry  grenades.  U  engineers  wore  in  each  ship  to  arm  and  drop 
grenades.  The  four  airships  fly  parallel  courses  approximately  100 
meters  apart,  approximately  50  feet  above  tho  ground  p.t  100  -  110 
knots.  One  grenade  was  dropped  every  2  scoraids  resulting  in  approxi- 
ma.tely  100  meters  spacing,  (An  area  8  sq  km  was  covered  with  each 
sortie),  A  LFT  was  used  a.s  securliy, 

(b)  EVALUATIOXI.  Numerous  small  fires  wore  started  bv  this  method. 

A  large  area  can  be  covered  with  a  small  on-targot-timo.  The  small 
fires  did  not  spread,  resulting  in  many  small  burned  patches. 

(c)  REXJOMMEMDATION,  Tho  effectiveness  of  t^is  area  burning 
tcchiquo  is  unsatisfactory. 

(18)  Expendable  lllnc  Roller. 

(a)  OBSERVATION.  Expendable  Mine  Roller  is  mounted  on  a  !taA3 
tank.  Mounting  and  assembly  took  six  hours  with  five  engineer 
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porsonnol  woilting.  Upon  striking  nine,  device  flew  rpert  as  designed 
with  no  damage  to  tank,  A  trained  crew  can  put  the  roller  back  into 
operation  in  20-25  minutes. 

(b)  EVALUATION.  The  roller  is  easily  repairable  after  damage  by 
a  mine.  The  backup  of  a  wrecker  and  a  truck  to  carry  repair  parts, 
consisting' of  an  assembly,  is  required.  The  roller  is  reliable  in 
detonating  load  mines  of  the  pressure  typo.  When  turning,  the  tank 
track  passes  over  portions  of  road  not  covered  by  roller.  The  sharper 
the  turn  the  more  area  not  covered  by  the  roller. 

(c)  iff;C0>SlENIIATI0N.  Attention  be  given  to  redesigning  roller  to 
be  more  effective  on  turning  movements. 

(19)  3-man  Recon  Boat. 

(a)  OBSERVATION.  3-man  recon  boats  cm  effectively  be  used -to  cross 
small  streams  or  canalsj  rocon  streams,  canals,  and  bridge  sites.  Due 
to  troop  carrying  limitations,  recon  boats  are  '.ot  recommended  for 
large  troop  crossing. 

(b)  EVALUATION.  Extreme  care  nust  be  taKen  in  beaching  to  avoid 
puncturing  the  side  or  floor  of  boat.  During'  over  land  movement,  cafe 
must  be  taken  so  the  boat  docs  not  drag  or  rub  on  aty  moving  surface. 

This  will  also  result  in  puncturing  side  And  floor  of  boat. 

(c)  RECOHNEND/iTION,  3-man  recon  boat  is  an  effective  vehicle  if 
care  is  taken  to  avoid  contact  with  obstacles  which  will  puncture 
the  surface. 

(20)  Airlifting  of  Float  Bridging  by 

(a)  OBSERVATION.  Two  floats  with  10  pieces  of  balk  connecting  the 
floats  can  be  airlifted  by  CH-51j.  Actual  weight  is  15,010  pounds.  Duo 
to  the  surface  area  of  the  floats,  and  the  water  collected  in'  the  floa'ts 
and  the  dc«n  pressiirc  exerted  by  the  rotor,  the  CH-5U  lifted  between 
18,000  -  20,000  pounds, 

(b)  EV/lUATIOK  A®  REC01!ME®ATI0H.  Float  Bridges  can  be  assembled 
and  disassembled  in  half  the  time,  by  airlifting  in  2  floats  by  CH-5U 
instead  of  one  float  bj>^  CH-h7.  This  weight  overloads  the  CH-51j,  so 
this  technique  should  only  he  used  only  in  critical  situations. 

(21)  Dispersion  of  Elements. 

(a.)  OBSERVATION.  IJaiy  American  soldiers  have  *he  "Herd"  ■tendancy. 
From  the  small  combat  patrol  to  the  troop  or  squadron,  they  feel  that 
the  closer  they  are  tc^ether  the  safer  they  are, 

(b)  EVALUATICW,  When  a  unit  is  not  dispersed  it  makes  it  possible 
for  a.  smaller  VC  unit  to  at-tack  the  closed  unit  with  less  danger  to  the 
VC.  The  VC  can  very  quickly  inflict  hea'vy  casualties  when  a  unit  is  not 
dispersed  properly.  There  cannot  he  enough  emphasis  placed  on  dispersion 
of  troops  or  vehicles  and  moving  in  proper  formations, 

(c)  UECOJfllENDATION.  The  element  of  dispersion  should  receive 
greater  attention  in  training,  planning  jof  tactical  operations  and 
execution  thereof. 

(22)  Selection  of  Night  Blocking  Positions, 

(a)  OBSERVATION.  A  night  blocking  position  differs  fVom  a  night 
defensive  position  in  that  the  blocking  position  is  selected  as  an 
offensive  location. 

(b)  EVALUATION.  A  night  blocking  position  should  be  Sfelected  with 
In'tent  of  finding  the  eneay  or  having  him  walk  up  to  the  position  un¬ 
knowingly,  This  can  be  accomplished  by  using  a  hedgerow  or  hedgerow 
complex  for  the  location.  The  unit,  one  inside  the  hedgerow,  can 
arrange  its  vehicles  or  rifleman  positions  at  the  outer  od^e  of  'Uie 
hedgerow.  This  will  provide  good  fields  of  fire,  security  against 
enony  attack  and  make  the  position  extremely  diff  ic’.ilt  to  detect, 
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(c)  IffiCOja»ID/.TIOU.  Tno  proper  selection  Bfe  errmf'enent  of 
blockins  positBfts  should  be  stressed  in  trrin^^  rctivities. 

(23)  Combat  Casualties. 

(a)  OnSERVATION.  Tiie  instinct  of  the  /imerican  soldier  in  combat 
vihen  he  sees  another  soldier  v.r.inded  is  to  immcdirtoly  stop  whatever  he 
is  dodne  and  kelp  the  injured  man. 

(b)  EVALUATION,  When  he  stops  fighting  to  help  the  injured  man 
the  loss  of  his  fire  power  will  probably  cause  more  casualties.  It 
shoxild  be  emphasized  that  the  line  troops  continue  their  mission  and 
leave  the  wounded  to  the  medics,  rear  elements  or  take  care  of  them 
after  the  contact  is  brokeA, 

(c)  IJECQMMENDATIOH.  Training  agencies  should  emphasize  the 
importance  of  the  individual  continuing  his  mission  and  leaving  the 
care  of  wounded  to  tlie  medics. 

(2lt)  Gunshields  on  Personnel  Carriers. 

(a)  OBSERVATION.  The  gunshields  manufactured  locally  are  below 
the  standards  of  the  ones  that  ceme  pro-constructed  on  now  Personnel 
Carriers. 

(b)  EVALUATION.  If  factory  made  gunshields  are  mounted  around  the 
5b  cil  and  two  H-60's  there  is  much  more  fire  power  and  security  for  the 
crew.  The  ACAV  kits  should  bo  issued  for  the  Cavalry  Squadron, 

(c)  RECOlSffiNDATION.  Only  factory  made  gunshields  should  be  used 
on  personnel  carriers, 

(25)  Besic  Load, 

(a)  OBSERVATION.  It  is  extremely  rare,  in  Vietnam,  when  an 
individual  manning  an  K-l6,  M-79j  H-60  or  50  Caliber  v:ill  carry  the 
basic  load  prescribed.  Normally  they  carry  three  or  four  times  the 
basic  load, 

(b)  EVALUATION,  The  situation  and  armo  usage  should  be  analyzed 
and  new  basic  load  standards  set. 

(c)  RECOHMEUn/'.TION.  That  a  larger  basic  load  of  ammo  bo  prescribed. 

(26)  Destruction  of  Minor  Fortifications. 

(a)  OBSERVATION.  It  has  been  noticed  that  naiy  times  there  is  a 
need  for  an  explosive  slightly  more  powerful  than  the  standard 
fragmentation  grenade  to  destroy  minor  fortifications , 

(b)  EVALUATION,  This  can  be  accomplished  Irr  wrapping  the 
fragmentation  grona.do  with  one  strip  of  Flcx-X,  This  will  give  the 
extra  power  needed, 

(c)  RECOIJHEND/.TICN,  That  the  effectiveness  of  this  field  expedient 
be  made  knew,  by  publications, 

0,  Trainirj^ 

(1)  Weapons  Training. 

(a)  OBSERVATION.  Personnel  utilizing  all  weapons  available, 

(b)  EVALU/iTION.  It  hr^  been  foiuid  that  all  members  of  a.  platoon 
are  not  familiar  with  somo  of  the  basic  mechanized  infantry  weapons, 

A  training  period  should  be  established  within  the  platoons  to 
familiarize  all  personnel  with  those  weapons  (,50  Cal,  9Cmm 
rccoilless  rifle,  lf-60,  and  L/.W)  in  case  usage  becomes  nocessarv, 

(c)  RBCOMNBIIDATION,  Provide  the  necessary  training  time  within 
platoons  to  familiarize  individuals  with  all  basic  weapons  a.vailable, 
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(2)  Small  Unit  Training. 


CONFIDENTIAL 


(a)  OESERVATION.  During  tho  reporting  period  one  battalion 
conducted  one  weak  of  refresher  training.  Training  Included  squad 
and  platoon  tactics,  Ml6  test  firing,  maintenance  periods  and  flamo 
thrower  instruction. 

(b)  EW.LWiTIOS.  Tho  training  held  was  beneficial  in  improving 
operating  procedures  within  the  battalion,  Hewever,.  the  time  allowed 
was  net  sufficient  to  reach  a  high  degree  of  individual  and  small  unit 
proficiendy. 

(c)  EECOUMENDATIOH.  A  period  of  three  weeks  would  allow 
increased  opportunity  for  instruction  in  such  vital  subjects  as  squad 
and  platoon  tactics,  fire  distribution  techniquos  and  small  unit  live 
fire  battle  drill  exercises. 

d.  mtclligence 

(1)  Target  File. 

(a)  ODSEJIVATION.  There  is  a  need  at  Division  level  for  on  (B 
Section  to  produce  lucrative  targets  based  upon  doc'iiaants,  Ws  end 
other  sources.  An  incident  file  is  not  suited  for  this  function,  A 
solution  is  a  Target  file.  This  file  consists  of  3”  x  5"  cards.  Each 
card  covers  a  grid  square  (U  digit  coordinates),  and  the  cards  are 
filed  in  numerical  order  by  the  first  two  digits  and  then  by  the  last 
two,  V/heu  a  fW,  document,  or  other  source  indicates  an  eneny  target' 
in  a  grid,  the  eppropriato  card  is  pulled,  and  the  exact  coordinates, 
nature  of  target  and  reference  is  entered. 

(b)  EVALUATION.  This  card  system  is  highly  flexible,  allowing  cards 
to  be  withdrawn  or  to  be  altered  without  damaging  the  file,  as  occurs 
with  notebooks  or  other  bound  volumes.  It  allows  OB  personnel  to  build 

a  detailed  list  of  targets  that  can  be  readily  passed  to  visiting  S-2 's 
and  can  be  used  to  plot  airstrikes  and  artillery  concentrations;  Tho 
system  can  be  modified  and  iii5)rovBd  without  destroying  the  file,  as 
often  happens  with  bound  volumes. 

(c)  RECOffliEKDATION.  That  di'vision  OB  Sections  organize  a  -target 
file  as  discussed, 

(2)  Visual  Reoonnf.issanco  by  Air. 

(a)  OBSERVATION,  Tho  aerial  observe-r  may  be  used  in  two  ways, 
first  in  a  general  reconnaissance  of  the  area  to  discover  new  targets 

and  movoffiont.  Secondly  to  confirm  intelligence  reports  of  cneitr'  locations. 
Any  significant  targets  aro  given  to  FSE  for  H  &  I  fire. 

(b)  EVAHL'.TION,  The  quickest  wav  to  confirm  targets  is  through 
the  targeting  section.  They  have  bfon  limited  and  hr.vo  not  been  fble 
to  confirm  intelligence  reports  due  to  lack  of  air  fssests.  If  tho 
targeting  section  can  be  allocated  on.  or  two  aircraft  on  daily  basis, 
tho  intelligence  network  can  bo  made  to  function  more  effectively. 

(c)  RECCJWEUDATION.  That  tho  targeting  section  be  allocateo'  one 
or  two  aircraft  cn  a  daily  basis, 

(3)  Evac\iation  of  Captured  Eneny  Material', 

(a)  ODSEIVATION,  Four  VC  flamothrowors  were  captured  by  a  2?th 
Div  unit  and  evacuated  to  HW  Section,  Cu  Chi.  The  tanks  on  the  flame¬ 
throwers  all  contained  a  fiill  load  of  fuel,  and  in  tho  later  handling 
of  this  material,  tho  \init  was  a<\cidently  ignited,  resulting  in  woun^ 

■to  US  personnel,  .  In  an  earlier  case,  a.  captiurcd  AK-U?  was  turned  in  with 
a  mis-flred  round  in  tho  chamb^^.  Upon  .being  turned  into  ■the  S-2  section, 
1st  Edo,  ono  US  WIA  rosul-ted  from  tho  normal  handling  of  this  weapon, 

(b)  EVALUATION.  If  there  Is  any  doubt  or  question  pertaining  to 
■tho  sai'oty  of  captured  material,  it  should  bo  checked  or  des-treyod 
prior  to  ovacufttion. 
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(c)  IKCO^UtD/.TIOlI,  Thf.t  potentiri.jy  ucni^ftus  matcrixil  be 
rendered  safe  vKore  turned  in  or  destroyed  in  piece. 

(li)  Documents  Captured  with  r  Detainee, 

(a)  OBSERVATION.  In  April  1968j  a  detainee  was  brought  in  to  bo 
interrogated.  The  detainee  was  interrogated  and  classified  Civil 
Defendant  due  to  the  lock  of  proper  identification.  Source  stated  that 
he  had  full  identification  when  captured,  but  this  could  not  ’be  verified. 
After  3  days,  the  documents  belonging  to  this  Individual  were  -produced 
by  the  capturing  unit*  This  detainee  should  have  been  classified 
Innocent  Civilian,  but  had  already  been  turned  over  to  ARVIl  authorities, 

(b)  EVAUV.TIC:!.  All  documents  belonging  to  detainees  should  remain 
on  the  person  being  detained,  Th\is,  when  xmdei^oing  interrogation  at 
the  rwCP,  accurate  and  proper  classification  cm  be  given.  This  lesson 
applies  to  documents  found  on  captured  VC  Ws, 

(c)  RECOKEUDATIOH,"  Special  care  should  be  taken  to  insure  documents 
remain  with  the  detainee,  as  an  nmcooperative  VC  Frf  can  be  more  successfully 
interrogated  vfhen  confronted  with  authentic  and  rccurated  information 
obtained  from  incriminating  documents, 

(5)  Sim  &  Haze  Readouts, 

(a)  OBSERVATION,  SL'Jl,  the  side  looking  airborne  Tp'^ar,  is  used 
to  detect  tha  masremont  of  samp<jis,  vehicles  and  other  moving  military 
targets.  Red  Haze,  an  infra  red  device  detects  heat  eiranissions  such  as 
camp  fires,  charcoal  ovens,  funning  motors  and  other  heat  emitters. 

(b)  CV.T.Uni'lDN.  Readouts  of  SIAR  &  RED  HAZE  takas  considerable 
time,  most  readouts  being  5  to  6  hours  old.  When  immediate  inflight 
readouts  are  received  from  aircraft  the  time  is  cut  from  15  to  20  minutes. 
This  information,  when  passed/monitorod  by  rSS  or  the  Ard.illcry  rDC,  can 
be  imediately  fired  as  H  &  I  fires  with  a  much  higher  possibility  of 
inflicting  cUmago  on  tha  eneigy  than  ordinary  H  &  I  fires.  Also,  when 
these  devices  are  used  in  conjunction,  improved  intelligence  is  available 
to  the  using  unit. 

(c)  RECCiJTRiDATIffll,  FSE  .and  Artillery  FDC  should  monitor  inflight 
readout  of  SLAR  and  RED  HAZE  and  be  prepared  to  react  to  this  information 
with  the  H  &  I  program. 

(6)  Expeditious  Readout  of  Aeidal  Thotogrcply. 

(a)  OBSERVATION,  Due  to  the  tine  factor  in  ordering  aerial 
photography  through  normal  ch.annols,  steps  were  taken  to  r«ly  on  the 
73rd  SAC  (ifohavfks)  in  obtaining  immediate  coverage  of  "suspected"  areas. 
Their  cooperation  and  professional  results  wore  such  that  a  mission  was 
requested,  flotm  and  the  interpretated  information  requested  by  the  G-2 
was  available  within  26  hours, 

(b)  EVAUATIW,  Greater  utilization  of  the  73rd's  resources  enhances 
the  efficiency  of  the  imagery  Interpretation  section  and  increases  its 
intelligence  ccinmuiil.ty  of  the  25th  Jlivision  through  eccura.te,  complete 
and  timely  photographic  intelligence,  when  imme''iato  covoraiie  is  required. 

(c)  RBCOHMEIDATTON,  Greater  use  of  73rd  SAC  (Mohawks)  for  aerial 
photography  should  he  made  by  all  units. 

(7)  Debriefing  of  IW  Detainees  for  Cl  Information. 

(a)  OBSERVATION,  Itersonnel  detained  by  the  ini  can  contribute  to 
Cl  effort  in  obtaining  valuable  intelligence  information  in  their  areas 
of  residence  and  employment  concerning  guerrilla  units  and  infrastructure, 

(b)  EVAUJATION  AND  REC0Mra®ATI0N.  Local  guorrillas  and  civil 
defondmts  should  be  intorrogatod  and  throughly  debriefed  conrerning 
local  guerrilla  activities  and  infrastructure  in  their  area  of  know- 
ledgoabilily.  This  debriefing  period  will  also  present  the  Cl  with 
possible  spotting  and  recruitment  of  intelligence  sources  for  future  uso. 

17 

CONFIDENTIAL 


CONFIDENTIAL 


(0)  .ani!ojT’’'"Ci-pr.bilitlos 

(a)  COSERVATION,  This  unit  for  tho  first  time  encountcied 
hamlets  and  villrgos  that  the  hedge  rows  (mainly  bamboo)  were  set 
in  a  chockeiboard  fashion.  Tho  enery  selected  positions  in  t!io 
comers  of  each  square. 

(b)  KVAIU/.TI^N.  Dunkers  were  placed  under  the  hedge  row, 
with  apertures  almost  at  ground  level.  Each  bunker  could  support 
all  adjacent  bunkers,  It  Was  also  noted  that  tho  hedge  rows  wore 
thinned  out  on  tho  outside  of  the  village  for  better  surveliellaico. 

(c)  liSCOHjniDJJATI'^N.  »fcke  more  use  of  hedge  rows  fro  cover  and 
movement. 

'(9)  So\irocs  of  Information. 

(a)  ODSSRVATIOH  AND  EVALUATION.  It  has  been  noted  that  tho 
enejy  dead  have  not  been  thoroughly  searched  for  documents  ad  marks 
of  identification  of  the  KIA's  appearance,  condition  of  clothing  and 
equipment. 

(b) .  IffiCO’lIfffflATION.  Commanders  should  insure  appropriate 
training  and  supervision  of  small  units  and  individuals  in  methods 
of  searching  enemy  Ws  and  KIA's,  stressing  the  importance  of 
reporting  the  enemy's  appearance. 

(10)  Ihtelligmce  Readout  on  Pdi's. 

(a)  OBSERVATION  AND  EVALUATION.  The  2A2th  Ihf  captured  sev¬ 
eral  POT'S  during  the  period.  In  most  cases  feedback  information 
emanating  fiom  higher  headquarters  resulting  from  interrogation  of 
those  prisoners  were  not  funneled  back  to  tho  capturing  unit. 

(b)  RECOiSiENDATION.  Unit  personnel,  especially  those  directly 
involved  in  the  capture  express  high  interest  in  the  results  of 
these  interrogations.  Prompt  receipt  of  interrogation  reports 

in  addition  to  their  intelligence  value  enhaice  the  moral  e  of 
members  of  the  capturing  unit, 

(11)  Utilization  of  Hoi  Chans, 

(a)  OBSERVATION.  Often  Hoi  Chan  personnel  will  be  flown  in  an 
aircraft,  to  attempt  to  point  out  enenr'-  ?ase  areas  aid  troop  con¬ 
centration  with  negative  results,  because  the  Hoi  Chan  is  unable  to 
identify  the  area  of  interest  from  the  air. 

(b)  EVALUATION,  liany  Hoi  Chans  are  terrified  by  the  prospect 
of  air  travel.  Because  of  this  fear,  the  Hoi  Chans  are  distracted 
from  their  mission,  and  avoid  looking  at  tho  ground, 

(c)  RECO’l'aiDATXOM,  If  the  Hoi  Chan  is  given  an  initial 
familiarization  flight,  and  given  an  opportunity  to  become  acclimated 
to  tho  aircraft,  results  are  much  better, 

(12)  Utilization  of  Hoi  Chans, 

(a)  OBSERVATION,  Many  Hoi  Chans  when  evacuated  to  intelligence 
personnel  have  valuable  information  concerning  enemy  locations,  but 
when  their  directions  axe  followed,  the  enemy  is  not  found. 

(b)  EVALUATION,  Many  Vietnamese  are  verv  poor  at  estimating 
distances.  If  the  person  is  taken  outside  and  asked  to  estimate 
various  distances,  and  given  the  opoortunitv  to  become  more  correct 
at  distance  approximations,  and  if  ho  is  given  tho  opcortunity  to 
draw  tho  location  on  a  said  table,  and  then  taken  outside  to  show 
what  distances  correspond  to  distoicos  on  the  send  table,  a  much  higher 
incidence  of  successful  exploitation  of  intelligence  will  result. 

(c)  RECKS'ilNDATION,  That  Hoi  Chans  be  provided  guidoice  as 
roforonood  above. 
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(13)  UtiSEntlon  of  Hoi  Chau, 

(a)  OHSEuVATION,  Mary  tijnes  a  Hoi  Chanh  vill  indicate  ai  area 

of  oneny  activity  on  a-Kap^  but  it  will  not  bo  found  by  U.S,  Personnel, 

(b)  EVALUATIOH,,  Often  the  Hoi  Chanh  has  only  gone  to,  and 
retumod  from  the  area  by  one  route.  If  the  air  or  ground  party  start 
out  with  the  Hoi  Chanh  from  hie  point  of  origin  they  are  much  more 
likely  to  find  the  area  than  if  they  attempt  to  approach  it  from  a 
direction  which  the  Hoi  Chanh  is  unfamiliar, 

(c)  RECOMMENDATIQH,  That  in  using  Hoi  Chajih's  to  identify 
locations,  every  autoi^t.bo  made  to  retrace  lndividuaj,'s  actual  route’ 
fi'om  ^oint  of  initia.tion, 

e,  logj  stioh 


(1)  M109  Hovdtzors 

(a)  OBSERVATION,  SouipDent  uith  extensive  ncdification-  or  in¬ 
volving  numerous  Federal  Stock  Number  Changes  should  be  preceded  by 
revised  parts  manuals  and  s  list  of  modifications  that  vrere  per¬ 
formed,  The  lack  of  repair  parts  for  new  couipment  imreased  main¬ 
tenance  problems. 

(b)  EVALUATION.  Bio  problem  area  encountered  with  the  Hi09 
Howitzers  has  been  partially  corrected  by  issue  of  fourth  and  fifth 
year  production  awdols.  The  new  equipjaent  is  functioning  properly, 
but  weapons  v»re  delivered  without  revised  IM's  or  adeejuatf  repair 
parts.  ^ 

(c)  nBOOlKEIOATIO?;.  None 

(2)  Equdijmont  Maintenance. 

(a)  OBSERVATION.  The  changing  of  oil,  oil  filters  and  the  Clean¬ 
ing  of  air  intake -and  oil  cooler  systoas  under  the  dusty  dry  season 
eii/ironmont  cannot  be  ovrr  stressed, 

(b)  EVALUATIOK.  Extensive  cpOratlons  in  dusty  conditions 
continues  to  be  a  major  cause  of  engine  f.dlure.  Oil  samples  were 
baken  fren  a  random  sei  ection  of  engines  both  operational  and  non- 
operaUonai,  The  sadinent  oontoni: ’of  all  engines. in  the  non- 
operational  category  was  oxcessivo.  The  c;jrton  residue  was  also  hi’^i 
in  these  engines.  A  letter  pubJlshpd  duri.ng  the  period  instruct¬ 
ing  the  units  to  increase  the  ’frequency 'of  maintenance  of  filters 

and  the  change  of  lubricants, 

(0)  UEODM'ENDATIOK.  /O.!  units  must  stress  the  changing  of 
oil  and  oil  filters  and  the  uoenlng  of  aii*  intake  and  oil  cooler 
systems  systems  during  the  dry  seasor., 

(3)  ■  "Jbrk  slide  bearing"  of  the  .Anthony  Model  MLT6  6,000  pound 

forklift . 

(0.)  03SH7IVATI0N,  Conditions  wdiers  dirt,  dust  and  smd  are 
a  problem 'necessitates  the  .operation  of  the  fork  slide  bearing  in  a 
dry  state. 

(b)  SV'1U.ATI0N  A®  RSC0I3ffi®;.TI0N.  The  fork  slide  bearing  is 
made  of  nylon  and'is  self  lubricating,  ibrmal  operating  conditions 
call  for  G.Vi  lube.  Kowover,  for  conditii>  is  who.ro  dirt  and  sand  abo 
a  problem,  bearings  should  bo  thoroughly  cleaned  and  operated  dr.v, 

(4)  Disconnector  Safety  of  the  45  callbsr  pistol, 

(a)  OBSERVATION,  An  abnormally  high  nunbor  of  reo'Jests  for 
roplacemsnt  of  the  discannoctor  safety  of  the  45  caliber  pi.atol 
have  be®  received  in  recent  laonths.  The  maiority  of  these  rqouosts 
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resulted  Iron  CM's.  ihis  is  .m  inuicitlon  thit  umt  armorers  are 
not  aware  of  propoi*  inspection  techniaues  as  pertains  to  the  pistol* 

(b)  S’r’U’.TION  Ain  "*3CG>r^n;.noH.  aiaii  arms  inspection 
courses  are  conducted  monthly.  Tropcr  inspection  procedures  vdil  be 
stressed  in  future  classes  on  the  piatol, 

(5)  Vehido  "aintenance.. 

(a)  O'lSSlV.’.TION,  Ifew  vehicles  {M113A1). 

(b)  Sy-'J.U'.TION.  A  driver  wLth'a'new  vehicle  is  more  likelv 

to  be  lax  in  his  maintenance  duties.  This  is  due  to'the  fact  that  ro 
explanation  has  been  given  him  by  his  platoon  leader,  platoon 
sergeant,  or  mbintenanco  spfgoant  of  ti>y  he  must  Vfatch  for  new 
engine  defects,  loose  boltp,  or  track  expansion.  These  are  just 
a  few  of  the  problon  areas  vath  new  vehicles. 


(0)  UBO?13'EN!)ATIOH.  Insure  proper  naintaiance  measures  sre 
taken  by  all  drivers  and  that  the  drivers  are  ai/are  of  all  rosponsibllitios. 

(^)  Storage. 

(a)  ObSSAVATIOH.  AM-rkT  and  1:^1  Storage. 

(b)  EVALU'.TIOK.  Those  small  radios  and  telephones  are  delicate 
and  as  a  result  of  this  dmr^e  occurs  very  easily  from  rijpgh  hand¬ 
ling.  It  should  be  SOP  that  these  sets,  then  not  in  jUsej  should  be 
stored  in  a  safe  place  vAere  men  '.111  not  or  cannot -;ifilk  on  them 
causing  extensive  damage.  Also,  the  trading  of.  r^ios  is  not 
advised  because  each  platoon  is  on  a  different  frdouency  and  as 

a  result  personnel  regard  the  radio  as  inoperable. 

(c)  tSCO!31Ei0ATIOII'.  Store  fragile  eculpment  in  a  safe  place 
when  not  on  use- to  decrease  breakage.’ 

(7)  Resupply. 

(a)  OSSSRVATIOH.  Adjustment  of  carrying  loads  for  individual. 

(b)  EyMOATION.  One  of  the  battilions  operated  in  areas  which 
were  a  major  distance  from  its  main  supply  source.  This  condition 
necessitated  a  principle  reliance  on  air  means  for  dally  resupply. 

Weather  conditions  during  this  period  were  ideal. for  this  method 
of  resupply. 

(c) ,  REODUIEIOATIOU.  During  the  ooiaing  rains  (ifensoon)  ths 
cfficianey-of  this  technique  of  rcsigjply  will  be  reduced  and  uMts 
may  be  reouired  to  subsist  for  longer  .periods  without  resigjply, 

’'S.th  adjustments  in  individual  loads  this- problem  can  be  reduced  to 
some  extent. 

f.  Organization.  Ifene 

6.  Other. 

(lj  Use  of  Helping  Hand. 

iz)  03SSBV.OT0N,  Rice  and  other  food  coiaaodities  captured 
•from  the  enemy  c<an  be  profitably  used  within  the  Helping  Hand  Project, 


(b)  SVALUATIOII,  Captured  rice  and  other  food  coemodities 
stored  at  Helping  Hand  were  an  important  source  of  sustenance  and 
raeasuroably  assistea  in  feedi  ,  refugees  during  the  VC  TET  Offensive. 
Additionally,  the  salvage  lun>  r  stocJqjiled  at  Helping  Hari  has  been 
used  extensively  by  the  RF/FF,  nJIVK  and  civilinns  as  a  source  of 
buildiiv;  material. 


(c)  REODUIEND'.TIOH,  Captured  rice  aid  foodstuffs  shoiild'be 
evacuated  for  future  use  in  civic  aSSton  and  salvage  lumber  should  bo’ 
used  tc  sipport  projects  of  iimroving  outposts  eiyi  assijiting  refugees, 
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(2)  Trejjfcment  of  Plague. 

(a)  OBSERVATION,  Ihe  reaction  to  the  recent  Plague  oiA break 
was  unsatisfas-tory. 

(b)  EVALUATION.  A  hififi  incidence  of  FlA'Jue  was  evidenced  in 
TAY  NISH  ProHnoa  during  the  reported  period.  GVN/CORDS  did  not 
have  sufficient  vaccine  on  hand  to  conduct  an  iramediate  innoculation 
program.  StoAkpiles  of  insocticido  powder  were  not  available  for 
immediate  use.  Reaction  to'the  outbreak  by  preventive  health  teams 
shoiild  have  occurred  sooner. 

(0)  OBSSKVATIONi  Prior  planning  -aAd  anticipation  of  the 
rocurrance  of  Flaguo  should  be  effected.  Sufficient  vaccines  and 
insecticide  povder  should  be  stockpiled  for  immediate  use. 

3.  (C)  -HEADQUARTERS,  DiPAHrMBST  OF  THE  AEMT  SURVEY  INFORMATION. 
TACTICAL  COVER  AND  ODNCEAIMENT. 

Several  examples  are  available  to  illustrate  tactical  cover 
and  concealment  techniques  used  within  this  division  durtng  the 
reporting  period. 

The  3rd  Battalion,  22nd  Infantry  recently  placed  into  position 
a  company  ambush  patrol  in  such  'a  way  to  deliberately' eonqsromise 
its. position  and  draw  enemy  attrition  to  its  location.  Once  in¬ 
serted,  the  ambush  patrol  was  directed  to  simulate  an  ambush  bjr 
fire  and  thereby  draw  the  attention  of  enemy  troops  in  the  vidnitv. 
Wien  tl<is  action  was  oonmenced  and  underway,  a  second  company  size 
anbusb  patrol  was  placed  into'  »  position  that  was  considered  more 
lucrative.  The  insertion  of  this  ambush  patrol  went  entirely  un¬ 
detected  due  to  the  enaaies 'preoccupation  with  the  fire  being 
delivered  by  the  decoy  uidt.  tjien  the  second  ambush  patrol  was' 
in  position,  t}»  decoy  ambush  patrol  was  successfully  extracted. 

The  3i^  Battalion,  22nd  Infantry  reports  U3it\g  those'tactics  on 
three  separate  occasions  during  the  r(^orting  period,  eadi  time  in 
a  successful  manner. 

The  use  of  smoke  delivered  by  helicopters  has  been  successfully 
used  mthin  this  divisio.n  t»  cover  the  extraction  of  units  pinned 
down  by  enemy  fire  in  open  positions.  In  such  instances  smoke 
ships  are  called  in  id  lay  down  a  screen  b'otween  eniiSy  Xiring'positions 
and  the  friendly  unit.'  tl.c  observation  of  the  enCmy  on  his 
field  of  .fire  obscured,  successful  wLth^awal  of  units,  their 
casuaG.ties  and  eqiipmerit  has' been  accomplished.  Smoke  has  also  been 
used  on  a  limited  basis  idthin  the  division  to  cover  the  advance 
on’di visional  uidts  on  enemy  objectives. 

The  .use  of  osver  afforded  by  darkness  has  come  in  for  increased 
enphasis  and  use  withi.’i  the  division.  The  objective  of  taklfv;  the 
tight  away  fiom  the'emay  has  been  successfully  accomplished. 

LT  CDL  Roy  K.  Flint,  Cbmmatding  Officer,  3rd' Battalion,  22r»i  Infantry 
and  LT  OIL  Glenn  K.  Otis,  Cbnasanding  Officer,  3rd  Scfua^n,  4th 
Cavalry  have  been  extremely  successful  in  training  their  units  for 
nis^ifc  ambushing 'operations  and  have  been  executing  these  ambushes 
with  regularity.  The  tactics  generally  involve  the  movement  of 
am'oush  patrols  uidsr  cover  of  darkness  to  oredetermine  ambush 
locations,  execution  of  an  ambush  aid  movement  of  q  unit  thCer. 

Cover  of  d.-rkness  to  a  predotemined  alternate  anbush  site.  It 
has  been  proven  that  with  the  proper  training  to  instill  confidence 
in  his  ability  as  a  ni^  fi^er,  the  25th  Infantry  Division 
soldier  is  equal  to  or  superior  to  the  ensmy  as  a  ni^t  fighter. 

LT  (DL  Otis  ^  LT  (PL  Flint  have  prepared  pacers  and  presentations 
in  their  units  ni^t  fighting  JetiViti-s.  Qipies  of  these  papers 
are  now  in  the  process  of  being  forwarded  to  the  Office  of  the  CJief 
of  Military  History  for  record  purposes.  In  addtion,  the  ist 
Battalion,  5th  Infantry  (M)  has  recently  bcai  trained  and  used 
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considerably  for  nitsht  ambushing  operations  along  avenues  of 
approach  from  the  west  into  the  Saigon  area.  A  Small  Unit  After 
Action  Interview  Report  (audio  tape)  on  one  such  ambush  conducted 
by  the  battalion's  Reconnaissance  Platoon  has  been  recently  for¬ 
warded  to  the  Office  of  the  Chief  of  Military  History.  The  report 
provides  a  complete  description  of  the  platoon's  operation  under 
the  cover  of  darkness  specifying  deceptive  actions  taken  to 
conceal  the  location  of  the  ambush  site. 

r)'R  THS  tol'lXNDER: 
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(12  68)  iBt  lud 

SUBJECTS  OpexatioiuiL  Beport  for  Quarterly  Period  Endisj;  HO  April  1968 
(5CS  CSPOE-65)  (BC) 

HL,  HQ  II  FF0HCS7»  AFO  San  Pranoiaoo  9^266  31  MAY  1968 

TOt:  Assistant  Chief  of  Staff  for  Force  Bevelopnentf  Department  of  the 
AraoT)  Washin^on}  D»C.  20310 

1*  Shbjeot  report  is  forwarded* 

2*  This  oonmand  has  reviewed  the  attached  Operational  Beport-Xessons 
Learned  of  the  23th  Infantry  Division  and  concurs  with  it* 

FOB  THE  COMiHDERs 


a3 
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AVHGC-DST  (12  May  68)  2d  Ind  (U)  CFT  Amold/ms/LBN 

SUBJECT:  Operational  Report  for  Qiaarterly  Period  Ending  30  April  1968 
(RCS  CSFOR-65)  (BC) 

HEADQUARTERS,  US  ARMI  VIETNAM,  APO  San  Francisco  96375  7  jiJH  1968 

TO:  Ccanmander  in  Cldef,  United  States  Army,  Pacific,  ATTN:  orOP-DT, 

APO  96558 

1,  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1963  from  Headquarters,  25th 
Infantry  Di.vision  as  indorsed. 

2,  Concur  v.ith  report  as  submitted. 

FOR  THE  COMMANDER: 


Copies  furnished: 
HQ,  II  FFCSiCEV 
HQ,  25th  Inf  Div 


C.  S.  NAKATSUKASA 
Captain.  .\0C 


Assistant  Adjutant  General 
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GPOP“DT  (12  May  68)  (U)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  25th  Inf  Div  for  Period  Ending 
30  April  1968,  RCS  CSFOR-65  (Rl) 


HQ,  US  Army,  Pacific,  APO  San  Francisco  96558 


21JUN  1968 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

C.l.  SHORlf 
CPT,  AGC 
Asst  AG 


I 


TAa  OBGAHTZATIOH 

Task  organization  for  the  25th  Infantry  Division  for  the  neriod  1 
February  to  30  April  1968  is  listed  below.  This  task  organization  re¬ 
flects  the  general  organization  of  the  division  for  the  reporting  per¬ 
iod  iind  does  not  take  into  acoaunt  the  freouent  shifting  of  manuevor 
battalions  and  elements  of  division  combat  support 'units  between  brigades 
and  task  fQrces  to  meet  a  given  tactical  situation.  Such  adjustments 
in  task  organization  are  reflected  in  the  Cbrabr.t  Operations  Aftei*  Action 
Reports  included  as  TABS  B,  C,  D  and  E  to  this  report. 

25th  Infantry  Division  Troops 

Headquarters  and  Headouarters  CoB^sany,  25th  Infantry  Division 

25th  Administration  Company 

25th  Aviation  Battalion 

3rd  Squadron,  4th  Cavalry 

3rd  Souadron,  iTth  Cavalry 

65th  Engineer  Battalion 

l25th'Signal  Battalion 

25th  Hllitarv  Police  Company 

iStJi  Military  History  Detachment 

9th  Chemical  Detachment 

I5th  PI  Detachment 

20th  PI  Detachment 

25th  MI  Detachment 

32nd  hfeathor  Detachment,  5th  Souadron 

341s.t  Aviation  Detaohment 

390th  Quartermaster  Detachment 

2nd  Civil  Affairs  Company 

6th  Battalion,  ?7th  Artillery 

Battery  B,  5th  Battalion,  2nd  Artillery 

Company  P,  50th  Infantry 

38th  Scout  Dog  Platoon 

44th  Scout  Dog  Platoon 


1st  Inf.antry  a'igrde  Troops 

Headquarters  and  Headquarters  Cbmpony,  1st  Brigade 
4th  Battalion,  23rd  Infantry  (Mech) 

I  -  itallon,  l4th  Infantry 
4'  ’  Battalion,  ^h  Infantry 
itd  Battalion,  34th  Armor 

2nd  Infantry  Brigade  Troops 

Headouarters  and  Headouarters  Cempany,  2nd  Soigade 
ist  Battalion,  5th  Infantry  (Mec'n) 
ist  Battalion,  27th  Infantry 
2ni  Battalion,  27th  Infantry 

3rd  lafantry  Brigade  Troops 

Headquarters  Headouarters  Cbnqjany,  3rd  Brigade 
2nd  PattaHoo,  ■J2nd  Infantry  (Mech) 

3rd  bat  tali  on,  22nd  Infantry 
2nd  Battalion,  I2th  Infantry 

Division  Artillery  Troops 

Headouarters  and  Headquarters  Company,  DIVARTY 
1st  Battslionj  8th  Artillery 
7th  Battalion,  11th  Artillery 
3rd  Battalion,  i3th  Artillery 
2nd  Battalion,  77th  Artillery 


^(o 


if 


^tvlsion  Si^port  Cbranand  TVoops 

Headquarters  ard  Headquarters  Cbmpany,  DISODM 
25th  Medical  Battalion 
25th  Supply  and  Transport ation  Battalion 
725th  Maintenance  Battalion 

1'J9th  Light  Infantry  Brigade  (OPOUN  to  25th  Infantry  K.vision  3l  March 
to  9  Aijril) 

Headquart-ers  and  Headouarters  Cbmpr-ry,  l99th  Infantry  Brigade 
3rd  Battalion^  7th  Infantry 
4th  Battalion,  i2th  Infantry 


3/ 


DEPARTMENT  OF  THE  ARMY 

HEADQUAR'.rEKS  2D  BRIGADE,  25TH  INFaNTRY  DIVKICK 
APO  96225 

AVDCSB-J3  06  .'.fey  1968 

SUBJECT;  Operational  Report  of  2d  Bde,  25th  Infantry  Diriaim, 
for  period  ending  30  April  1968,  Reports  Control  Symbol  CS  FOR 
65. 


CcsHDBnding  General 
25th  Infantry  Division 
ATTNs  Division  Historian 
APO  96225 


1«  Personnel:  Daily  requirements  imposed  by  canhat  cojiditiofts 
often  preclude  accomplishment  of  necessary  preventive  functions. 
Required  immunizations  are  frequently  delayed  and  sometimes  not 
dene.  Normally,  dental  examinations  and  treatment,  excluding 
emergencies,  are  dcxie  when  m«in  are  in  base  camp,  Ihus,  minor 
defects  become  major  ones  before  treatment  is  administered.  To 
remedy  this  situation,  this  brigade  has  established  a  system 
which  insures  systeioatic  dental  care  for  men  in  the  battelion. 
Complete  platoons  are  rotated  from  the  lino  to  the  rear  for 
required  imiaunizations  and  dental  examinations,  ITic  platoon 
moves  to  the  rear  on  the  morning  resupply  run  and  retruns  to 
the  field  on  the  afternoon  resxipply  convoy.  Thus,  it  is  back 
with  its  parent  unit  within  12  hours,  and  in  sufficient  time  to 
plan  for,  and  participate  in,  night  operations. 

2o  Operations:  During  night  activities  near  populated  areas 
frequently  the  time  fbetor  for  illxmiination  clearance  extends 
beyond  a  reasonable  limit.  Hand  throvn  trip  flares  have 
proven  very  successfvil  for  illvsnination  of  the  kill  zone.  The 
flares  can  bo  thrown  to  the  back  side  of  the  kill  zone,  thereby 
lighting  the  enemy  vdthout  showing  the  ambush  patrol  as  ordinary 
flares  do,  A  note  should  be  made  that  personnel  should  be 
instructed  in  safety  about  the  flare,  boca\ise  it  does  not  have 
a  delay  type  fuse.  Trip  flares  are  also  a  good  method  of 
i5howing  the  front  trace  of  friendly  forces  for  an  air  strike  at 
night, 

3,  Training  and  Organization:  Covered  by  darkness  and  with 
a  good  percentage  of  our  men  shooting  too  high,  too  many 
VC/NVfi  caught  in  ambushes  are  able  to  slip  away.  To  make 
ambush  patrols  more  effective,  organid  mits  ■  now  send  one 
portable  flame  thrower  from  the  name  platoon  with  each 
ambush  patrol.  Used  on  ambushes,  the  flame  thrower  can  serve 
three  purposes.  If  sprayed  in  the  kill  zone  iimuediately  after 
the  initial  burst  of  fire,  flame  will  insure  100^  kill  in  that 


Tft&  H 


^eeoruUy^  Xlane  diroeteil  into  dopresslons  vdll  both  illuuinato 
the  target  and  force  the  Viet  Ceng  who  have  taken  cover  to  rise 
and  run,  flawing  then  against  the  light  background  and  loaking 
thou  good  targets  for  aimed  small  arms  and  automatic  weapons 
fijo*  Finally,  flame  can  servo  as  an  equalizer  \dien  an 
ambush  patrol  finds  itse.lf  facing  a  nmcrically  superior 
force, 

4*  Intelligence :  None 

5*  Logistics;  a.  The  aiming  post  lights  for  four  point  two 
incl;  mortars  have  no  remote  control  switch.  The  lights  must 
either  bum  all  night  or  be  turned  on  individually  for  each 
fire  mission.  Burning  the  lights  continmlly  uses  Bi30 
batteries,  which  are  in  short  supply,  too  rapidly.  Aiming 
post  lights  can  be  wired  to  a  BA-200/V  battery  with  a  switch  . 
that  can  bo  turned  on  and  off  from  the  mortar  position  with 
little  difficulty.  These  batteries  will  last  a’-.proxiriiately 
one  month  if  used  only  when  firing  a  mission, 

b,  l}ela3rs  in  transportation  and  the  exti-ome 
heat  has  caused  ice  to  molt  and  perishcable  goods  to  spoil 
before  they  can  reach  the  forward  areas,  A  conox  container 
can  be  lined  with  wood  and  used  for  transportation  and 
temporary  storage  of  ice  and  perishable  foods.  The  conox 
can  be  placed  on  a  truck  for  :*tovenent  to  the  pickup  zone, 
air  lifted  to  the  field  location,  and  returned  on  a  later 
flight. 

6,  Other:  None 
FOR  THE  COMMiNDER; 


LEM  J.  MC  LENDON 
Mijor,  Infantry 
Adjutant 


D.i!iP.  liiTi  uCil'j'x  oi*'  -iiii-iY 

KoiuJ  25TH  iivFni-^rKY  l/i\n.iilor.  aliFPo.i'i‘  Cuiiiiiu.D 

rvrU  baii  Francisco  96225 


/.tfUCoFr-C  2  Ffey  1965 

oUi,J_.Ci’:  Operational  Report  or  25th  infantry  Division  Support  Corfflrand 
for  period  ending  31  April  1968,  ^^VUCS?T-C 


Coinnianding  General 
25th  Infantiy  Division 
.■.rrn:  AVDCDH 
«P0  96225 


1.  Section  1,  Operation:  ■•ilp.iQ.ficaat  .-ictivities. 

a.  25th  Division  oupiwrt  uoic/iiand 

(Ij  This  reforttng  period  was  marked  by  increased  enemy  &cfclvifejr 
during  tbe  TSX  offensive  against  American  and  ^outh  Viettiamegg  bg§§ 
camps  and  lines  of  communication.  DlSCO^  headquarters  elements  end 
subordinate  units  continued  to  operate  primarily  from  Cu  Ohi|  Dau  fieH| 
and  fay  »inh  in  support  of  divisional  and  non-dividionel  eieaiettts. 

Early  in  February  support  elements  at  Katum.  were  withdrawn  ai'  '  (flue  to 
the  heavy  support  required  for  operations  around  Saigon,  an  'FSE  was 
established  at  Tan  Son  Nhut  Air  Base. 

(2j  This  FSE  location,  know  as  "Conex  City",  handled  all  classes  of 
supplies  issued  on  a  daily  basis  using  supply  point  distribution  to 
support .a Imoattwo  brigades,  filass  I  stockage  included  a  capability  of 
freese  and  chill  reefers  for  perishables,  and  dry  storage  for  one  day 
of  "A."  rations  and  five  days  of  "C"  rations.  Ice  was  procuded  by 
consaercial  contract  while  potable  water  was  made  available  through  the 
Air  Forco.  Class  111  products  were  Issued  using  bulk  refueling  met&ods. 
dhO  1,000  gallon  Diesel  tanker  provided  the  main  VOL  support  supple-' 
feinted:  by  drum;  products  of  HDSA&  and  D'lE&EL  for  aerial  ‘'hook  out"  to  the 
forward  tactical. locations.  Class  V  was  requested  by  all  maneuver  an(fl 
Dlv  Arty  units  through  DAO  at-  Cu  Chi  and  delivered  by  thru-put  operations 
to  Conex  City  or  dropped  off  at  Fire  Support  Bases  along  the’-ijISR,  Route 
1,  from  Saigon  to  CA  Chi.  Limited  Class  II  and  IV  was  provided  at 
fijoaex  City,  primarily  DX  of  TA  50-901  items  and  barrier  materials, 

A.  m8int(3na'ace  contact  team  consisting  of  comniunication,  armament  and 
vehlcu3.Ar  sp<tcialists  provided  direct  support  not  only  to  all  maneuver 
elwnents  but  elso  to  all  convoy  traffic  processed  through  the  trailer 
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.^V^-CoPT-C  2  i*ay  19  68 

Opcrstlontl  Report  or  25th  Infentry  Division  Duppirt  Coimnand 
for  period  enc’dng  31  i-.pnl  1968, 

transfer  point  nuintoined  it  Oonex  City,  other  services  p-rcvideu  in¬ 
cluded  e  brth  r.nd  shonsr  uni.t,  PiC,  beer  and  sode.  pick-up,  and  commer¬ 
cial  and  Qh  laundry, 

(3)  Oper;tion  v^uyet  Thi.ng  (Hesolve  to  ..in)  continued  through  l;arch. 
and  early  April,  recuiring  increased  support  from  Conex  City  to  divis¬ 
ional  units  and  the  3d  jqui.dron  11th  -.ro..-.orixi  CaVclry  iiegiiient  wliich  viere 
en,_-- ged  clerning  out  the  JC/iiJr,  rocket  belt  threitening  'fan  oon  iihut 
iir  Bats  snd  .‘^iigon, 

4V(4)  Through  most  of  .,pril,  the  requirement  for  he.vy  support  shifted 
to  feu  Chi  and  Iku  'fieng  in  support  of  loan  .Thang  (Complete  Victory; 
an^  its  major  actions  .  round  Trang  Lang  and  the  lichelin  Plantation  - 
'.Jar  Zone  "C"  area. 

b.  25th  I'igdicel  Battalion 

(1)  At  the  begining  of  th:^  reporting  period,  the  battalion  was 
participc  ting  in  uperition  Yello;. stone,  Oi\  8  February,  Company  D, 
%.hich~was  deployed  to  liatum  in  support  of  the  oper.'tion,  returned  to 
Tay  I'Jinh  base  camp  support  there.  On  28  i^.rch  68,  this  battalion  rece¬ 
ived  c  comniittment  to  send  an  eiaergency  medical  team  to  a  northern 
position  to  treat  and  evacuate  casualties  incui-red  by  a  Special  Forces  - 
ClLlC  element,  the  notification  was  received  and  vithin  one  hour,  men 
and  Ucterials  were  ready  to  bo  placed  on  c  helicopter.  The  team  con¬ 
sisted  of  fourteen  medics  and  two  Officers,  v<hick  included  one  doctor 
and  one  uoC  Officer.  Supplies  v/ere  taken  in  sufficient  quantities  to 
treat  100  patients  with  vfrious  injuries,  .  During  tliis  two  day  operat¬ 
ion,  6  Us  ,.llx  and  29  ClDG  '..Ij.  plus  14  ClDG  iO-n  were  treated  aoid  evacuat¬ 
ed,  The  one  outstanding  problem  the  teaim  faced  was  the  lack  of  a  radio 
cind  operator.  The  air  Force  air  strip  operator  was  ab7i.e  to  h'5lp  the 
team  to  a  li<dted  degree  with  his  radio  in  getting  a  dustoff,  since 
the  necessity  of  having  a  uniform  emergency  medical  team  for  deploy¬ 
ment  of  very  shoi-t  notice  had  been  established,  a  plan  was  fom.ulated 
and  made  apart  of  this  unit's  Tactical  OuP,  This  appendix  to  the  cjuP 
is  attached  as  inclosure  1. 

(2)  Throughout  the  rejorting  period,  tliis  battalion  supported 
division  units  with  medical  service  aiid  supplies.  In  addition,  non¬ 
division  units  were  supported  ^/ith  medical  supples, 

(a)  tiedical  totals; 

1.  Patients  seen  -  11,289 
,  Disease  -  7>844 
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b,  lion-Battle  injuries  -  2,031 


c>  IttJbi  —  1,41/). 

2a  Lab  tasts  9,516 

3.  Immunizations  -  11,516 

4.  iVescriptions  filled  -  9,531 

(b)  Deiittl  ?atient,s  seen: 

j.a  Dental  lijcaimnations  -  7,564 
2.  Other  (extractions,  etc.)  -  12,  245 

(c)  bupply  and  Service: 

1.  line  items  issued  -  6,892 

2,  Short  torjiage  total  -  34  short  tons 
3'.  i;ji)CaF  line  items  issued  -  1,135 

4.  Bulk  pharraacy  items  issued  -  1,8? 6  work  units 

5.  ..eyeglasses  orcered  (parts)  ~  324 

6  a  iaintenance  work  orders  received  -  30 

(a)  VJork  orders  coioleted  -  1? 

(b)  -  .ork  ovi  s  .ting  p*.rts  -  13 

c.  25th  Suppx^  iiijd  Transport  Battalion: 

(1)  At  the  beginning  of  tlas  reporting  period,  the  offensive 
was  launched  during  oper.  tion  Saratoga,  as  previously  mentioned,  a 
logistical  support  base  w  s  est;  blished  ctaTan.Son  Nhut  idr  ix'.se.  The 
Supply  rnd  Transport  Dattvlion  contributed  to  Conex  Citj'’  with  one 
Officer  and  25  enlisted  men.  Support  rendered  by, this  battalion  is 
listed  as  follows: 

(a)  Class  I 
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Personnel  -  6  , 

iScviipcient  -  2  reefer  boxts,  1  forklift 

i 

Ice  -  contr<  ct  loccl  firsi  in  Grigon  -  15,000  lbs 
ilations  -  tvio  'A"  vi  tions  cjfid  one  “C"  rition  per  dty. 

(b)  Class  II 

Personnel  -  3  (clao  Class  IV) 
dI  point  -  20  items 

(c)  Class  III 
Personnel  -  1 

I 

Eackt  ge  products  ~  2  days 

1  -  5,000  gallon  diesel  tanker  ‘ 

1  -  5^000  gallon  mogas  tanker  | 

(d)  Class  IV 

limited  barrier  isuterlal,  PbP  and  snaibags 

(e)  iiobile  RC  . 

Personnel  -  1 

Beer  and  soda  sales,  and  toilet  articles  -  $600,00  per  day, 

(f)  Shovrer  point 

Personnel  -  2  -  approxj-mc  tely  I50  showers  per  day.  Throughout 
Operations  oir"togr  and  Quyet  Thang,  inter-service  cooperation  between 
iir  Pbbcfa  and  arcQ;  luiits  eHminated  m.ny  potxjitiil  problems, 

(2)  Throughout  the  reporting  period,  SS;.‘f  mjintained  its  forward  > 

location  at  Dau  Tieng  in  addition  to  Cu  Chi,  Total  supply  operations  \ 

by  St.T  Bn  for  the  division  are  as  follow;  i 

i 

i 
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(a) 

Class  1  Supply 

1. 

Status 

A  iktions 

C  Rations 

a. 

Stocks ge  objective  (days) 

Cu  Chi  5 

10 

Dau  ’fieng  5 

10 

ll* 

On  Hend  (days) 

Cu  Chi  4 

10.7 

Dfu  ‘fiexig  4 

20 

2,  Fresh  fruits  and  vegetables  were  rev'eived  frora  Class  I 
Issue  Point,  Saigon. 

a. -  Feb  -  222,035  lbs 

b.  har  -  220,78?  lbs 

0,  Apr  ~  268,818 

3,.  Ice  Grecja 

a.  Cycle.,  of  issues  -  fouf  tines  per  ^/ueL 

b.  Gallons  per  \/obk  frorn  Cu  Chi  -  487 
c«  Gallons  per  week  fron  Saigon  -  863 

d»  Gallons  per  week  from  Dau  'fieng  -  266 
4«  Ice  Issue 

a,  average  amount  of  ice  issued  daily 

b.  Potable  -  Dau  Tieng  -  14,000  lbs 
£.  Potable  -  Cu  Chi  -  59 #400  lbs 

d,  Non-potable  -  40,00o  lbs 
(b)  Class  II  end  IV 
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1.  /.dditions  to  f.JL  during  i^utjter  Cu  Chi  -  3,345 


Dau  Tieng  ~  38 


2.  Total  lines  of  iSL 

Cu  Chi  ~ 

4,782 

Dau  Tieng 

-  191 

(c;  Class  III  (consumption  rates  -  gallons) 

Daily 

Quarterly 

1.  hOGAS  Cu  Chi 

10,34S 

931,300 

Dau  'Hen 

4,280 

392,470 

2.  DIjCOijL  Cu  Chi 

19,544 

1,758,635 

Dau  Tieng 

3,953 

355,785 

2..  JP-4  Cu  Chi 

36,000 

3,240,000 

Dau  Tieng 

6,88? 

619,900 

AVGaS  Cu  Chi 

1,942 

174,860 

Dau  'Heng 

281 

25,915 

(d)  Services 

1.  Contract  Lr^undry  (bundles)  Dau  'fieng  -  45,000 

2.  (,)*  bath  unit 

a.  Total  siiovrers  -  field  (Cu  Chi)  ~  10,226 

Daily  average  -  field  (Cu  Chi)  -  114 

b.  Total  showers  -  field  (Dru  Tiengj  -  24? 

Daily  i.verage  -  field  (Dau  Tieug)  ~  21 

Graves  riegistrrtion 

a.  Deceased  US  personnel  during  quarter 
Cu  Chi  -  44G  (as  of  2400  hrs  30  Apr  68) 

Dau  Tieng  -  63  (as  of  2400  hrs  3o  Apr  68; 
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b,  Deceesed  it/w  personnel  processed  during  qu;r-ter 

Cu  Chi  -  103  (rs  of  2i>00  hrs  30  apr  68) 

Dc.u  Hehg  -  0  (as  of  2400  hrs  30  Apr  68) 

4.  '.Jater  resupply  to  Cu  (M  bcao  ccnp  users  -  dcdly  average 
45>000  geilons. 

Due  Hoa  -  iiefudl  Fa  cility 

a.  JP-4  Daily  -  3,978  Quarterly  -  358,031 

b.  A7G-i.o  Daily  -  210  Quarterly  -  18,900 

(e;  Transportation 

1,  iileage  driven 

a.  Total  Cu  Chi  -  8,997 

Dau  'Tidng  -  2,060 

b,  **verage  drily  Cu  Chi  -  99  »9 

Dau  fiting  -  40.0 
Troops  moved  hy  convoy 

a.  Total  Cu  Chi  «•  12,600 

b,  iiVerage  •  daily  Cu  Chi  -  I40 

Dau  Tieng  -  0 

(3)  During  the  repoHing  period,  the  hjd  Wrs  closed  for  a  number 
of  days  in  February  wlich  presented  several  problems  on  Clr.ss  III  supply. 
It  beer  me' necessary  to  schedule  coml^^t  essentid  air  lifts  to  provide 
the  recuired  cuaxitities  of  product  to  the  customer.  During  liurch  and 
April  the  was  open  and  resupply  from  64th  Qii  was  verj  satisfactory. 

A  pi'oblem  wr  s  also  encouiitered  in  resupplying  froward  elements  at 
Dau  lieiig  and  the  rearm  and  refuel  point  at  Due  Hoa. 
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This  problen.  resulted  not  f’rora  a  lack  of  product  but  from  a  lack  of 
organic  transportation. 

d.  725th  maintenance  Battiliori 

(IJ  During  Operations  Sarato,a  and  Quyet  Thang,  CpintJt. City  was  in 
operation.  To  provide  maintenance  support  to  the  field  trains,  it  was 
necessrjpy  to  have  a  maintenance  teaaa  located  at  DlijC>^-i.  (Pvfd)  at  Cenex 
City,  ?LL  items  and  fringe  itmes  were  recuisitioned  tnrough  normal  sup¬ 
ply  channels.  If  an  item  of  equijxient  was  dead  lined,  the  needed  part 
wa.s  rc'  uisitionod  from  Ho-dguarters  and  A  Co,  725th  i'jaintenance  battalion, 
A  special  1)1C  was  assigned  to  the  toaa.  to  expedite  the  requested  ixxts. 

The  maintenrnce  teem  omadsted  of  one  Officer  and  seven  enlisted  men, 

(2)  During  the  reporting  period,  the  following  jobs  were  completed 
by  tills  battclion. 


FiSB 

ixHll 

Tuf^iL 

V/heel  /eheiles 

245 

380 

421 

1046 

Track  l^ehicles 

150 

220 

111 

481 

Small  iirms 

927 

1059 

1082 

3068 

iirtillery 

170 

144 

98 

412 

Chemical 

53 

92 

80 

225 

Itefrigeration 

29 

U 

14 

57 

Engineer 

173 

247 

376 

796 

Signal 

2283 

2840 

2588 

7711 

Fire  Control 

170 

235 

246 

651 

Office  liaxhinea 

1  121 

240 

179 

540 

Aircraft 

235 

288 

246 

769 

TOTiiL 

4,556 

5,749 

5,A41 

15,756 

f 

I; 

I  ■ 


^ , 

r 
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(3)  Throughout  the  reporting  period,  the  maintenance  and  supply 
aissiou  of  tjis  bttt.' lion  nas  been  influenced  by  the  foUovdng  factors: 

(a)  Uepair  prrts  r.vailability 

(bj  Gsographicrl  location  (High  temperature  and  dust) 

(c)  E“<tcinsivo  and  prolonged  operations  by  maneuver  elements 
of  the  division  and  trinsport;  tiou  problems  due  to  TjjT  offensive. 

(d)  Lack  of  proper  maintenance  at  the  organizational  level. 

e.  Division  Transportation  Office 

(1)  Highway  continues  to  be  the  primary  mode  of  trensportation 

for  the  resupply  of  the  di  •is''aon  base  camps,  'fliroughout  this  reporting 
period,  due  to  the  'LTi’  offensive,  no  coi.imercicl  vehicles  from  the 
bhell  Oil  Company,  Piulco  Ford,  oT  iiquipment  Inc.  have  delivered  pro¬ 
ducts  to  the  Cu  Clii  Base  Camp.  The  moveiaents  Control  Center,  Saigon 
support  Gomma.nd  states  the  commercial  trucks  are  fully  utilized  in 
port  dec  rc  nee  but  in  addition  to  this,  the  coraiaercial  conti  i  ctors 
i-efuse  to  transport  cargo  betv/een  long  /jirn  and  Cu  Chi  vdt’nout  cii 
increased  premium. 

(2)  Following  is  Cc  breakdown  of  regular  resupply  convoys  operated 
in  the  division  area: 

(a)  Cu  Cl:ii  -  Saigon 

lio  of  Convoys  1st  Log  Comd  25th  Div  £c  .Itached  units 


FiW  > 

93 

1315 

2998 

iual 

186 

3249 

4376 

..Pii 

180 

3846 

3627 

Tuita 

459 

S'l.O 

11001 

(b)  oaigon  -  Cu  Cla  -  Ta.y  .inb 
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ho  of  convoys  1st  ix)g  Cojol  25th  Div  L  Attached  uidts 


lx.ji 

61 

4322 

1904 

xJli 

61 

4760 

2094 

166 

12029 

5896 

(c) 

Dcu  Tieng  -  Tay  Nir^ 

FJijB 

42 

1396 

46 

1620 

..Pi 

50 

2108 

TOT.  lo 

138 

5124 

(d) 

Cu  Chi  -  Due  Hoa 

f.!.D 

0 

0 

14 

68 

..PH 

24 

237 

TO'T....S 

38 

305 

(3)  Specie 1  airlift  daoa  concerning  toiu'  support  is  as  follows: 


Lonth 

Cargo  (tons) 

Troops 

Operation 

1890 

10909 

dA 

120? 

18737 

n/a 

•  ) 

90 

11787 

m/a 

ToT.  LS 

3189 

41433 

m/a 

(4)  Division  Daggage  Section: 


Month 

oervice 

Pieces 

weight 

F;ib 

758 

1011 

78740 

iiiui 

1950 

2895 

251000 

APH 

1473 

2028 

178750 

Tur.d'o 

a73 

5934 

508490 

2*\ 
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f. 

Division 

iomnunition  Office: 

(1) 

Status  at  end  of  quarter  - 

704  tons  on  hand 

(2) 

Issues  during  quarters: 

Tons/Day 

Total  Tons 

FbB 

3067 

105.76 

iuiK 

2680 

86.45 

aPR 

2924 

97.47 

(3J 

iiverage 

for  cuarter  (tons/dayj  -  96.56 

2,  Section  2,  Lessons  Legrned;  Comrii^Jider ' 3  Observations,  i^valuations 
and  Reconmiendations 


a .  Personnel :  hone 

b.  operations*  uone 

c .  Training :  hone 

d.  Intelligence:  hone 

e.  Logistico: 

(l)  I-il09  Howitzers 

(a)  ODo.  i/i.Tlvi.’:  ^iquipnient  vdth  extensive  modification  or 
involving  numerous  Federal  otock  l^unber  chinges  should  be  preceded  by 
revised  perts  ni2.nuals  and  a  last  of  modifications  that  were  performed. 

The  lack  of  repair  parts  for  new  equipment  increased  rnrinterunce  pro¬ 
blems  . 

(b)  The  problem  area  encountered  with  the  iJLU9 
Howitzers  has  been  partially  corrected  by  issue  of  fourth  and  fifth 
year  production  models.  The  new  ec';aixient  is  functioning  properly, 

but  weapons  were  delivered  .  othout  re'/ised  Tii's  or  adequate  repair  parts, 

(2;  bquipaent  intenauce 

{a)  UB3.iitVtiTIvJh;  The  changing  of  oil,  oil  filters  and  the  clean¬ 
ing  of  air  intake  and  oil  cooler  systems  under  the  dusty  dry  sea.son 
environment  can  not  be  over  stressed. 
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(b)  iocbensive  operations  in  dusty  conditions 

continues  to  be  o  major  cause  of  engine  failure.  <'■*1  samples  were  taken 
from  a  random  selection:  of  engines  both  operational  and  non»operational« 
Xhe  sediment  content  of  all  engines  in  the  non-op)erationc,l  catego*-y  was 
excessive.  The  carbon  residue  contint  was  also  high  in  the  these  engines# 
A  letter  was  published  during  the  period  instructing  the  units  to  increase 
the  frecucncy  of  maintinance  of  filters  j-nd  the  change  of  lubriccnts. 

(3J  "Fork  blade  be.'.ring"  of  the  iJithony  liodel  id.T6  6,000  pound 
forklift . 

(a)  OBbi!iii\^itTlun:  Conditions  where  dirt,  dust,  and  siUid  are 

a  problem  necessitates  the  operation  of  the  fork  slide  bearing  in  a 
dry  state, 

(b)  ijViiLU..Tioh:  The  fork  slide  bearing  is  made  of  nylon  and  is  self 
lubricating,  normal  operating  conditions  call  for  G/Ji  lube,  however, 
for  conditions  vfhere  diirt  and  sand  are  a  problem,  bearings  should  be 

th  iroughly  cleaned  and  oper:  ted  dry. 

(4)  Disconnector  Ocfety  of  the  45  caliber  pistol. 

(a)  OBSKRVaTIui. :  iji  abnormally  high  number  of  recuests  for 
repli cement  of  the  disconnector  safety  of  the  45  c.  liber  pistol  have- 
been  received  in  recent  months.  The  majority  of  these  reruests  resulted 
from  CMMI's.  Thi.s  is  jn  indication  that  unit  ariAorers  are  not  aware  of 
proper  inspection  techniques  as  pertains  to  the  pistol. 

(b;  av/.J-Ui-TiUh:  dmall  rains  inspection  coxrrses  rre  conducted 
monthly.  Proper  inspection  procedures  will  be  stressed  in  future  classes 
on  the  pistol, 

f.  Organisation:  hone 

g.  Other:  Wone 


S •  ii .  ijRO.'i  i.jjilij  tjit . 
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CONFIDENTIAL 

G-1  ORLL  REPORT 


g.  ADMINISTRATION. 

(1)  Personnel.  During  the  past  quarter,  the  personnel  posture  of  the 
division  has  remained  at  a  fairly  constant  level.  The  assigned  EM  strength 
is  about  99.7%  of  the  authorized  strength.  The  shor.-age  of  Infantry  Captains 
and  NOCs  continue  to  be  a  problem.  With  the  advent  of  receiving  the  "instant 
NCOS"  we  hope  the  problem  to  be  alleviated  but  not  immediately.  For  approx¬ 
imately  one  month  during  the  quarter  there  was  a  shortage  of  mess  personnel. 
This  shortage  of  mesi  personnel  has  been  alleviated  by  enough  replacements. 

(2)  Key  Gains/Losses  WITHDRAWN,  HQS,  DA 

(3)  Strength  as  of  30  April  1968: 


(a) 

Assigned  Units 

OFF 

iro 

ACG 

AUTH 

1049 

135 

15679 

16863 

ASGD 

1027 

154 

15932 

17113 

PDY 

1003 

145 

15714 

16862 

(b) 

Attached  Units 

OFF 

TO 

M 

ACG 

AUTH 

48 

3 

545 

596 

ASGD 

39 

2 

491 

532 

PDY 

38 

3 

477 

518 

(4) 

LOSSES  (1  Feb  -  30  Apr  68) 

OFF 

TO 

EM 

ACG 

KHA/DOW 

34 

0 

486 

520 

WHA 

84 

4 

1553 

1641 

MHA 

0 

0 

0 

0 

NBD 

1 

0 

17 

18 

NBI 

_J, 

0 

33 

34 

TOTAL 

118 

4 

2089 

2213 

(5) 

GAINS  (1  Feb  68-30  Apr  68) 

OFF 

TO 

EM 

ACG 

364 

50 

5965 

6379 

DOWNGRADED  AT  3  YEAR  INTERVALS; 

CONFIDENTIAL  declassified  after  12  years. 
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DEPARTMEJJT  OF  THE  /JIMT 
HE/iDOU/iRTERS,  25TH  DIF/JIl’RY  DIVISION 
APO  San  Francisco  96225 

A7DCCA  5  I-Iay  1968 

SUBJECT;  Operational  Report  foi‘  .Quarterly  Period  Ending  30  April 
1968  (RCS  CSFOR  -  65)  (R-1) 


Comnandlng  General 
25th  Infantry  Division 
ATTN:  Division  Historian 
APO  96225 


I.  Section  1,  Operations:  Significant  Activities. 

A.  Revolutionary  Developnent. 

1.  No  significant  changes  occurred  concerning  the  placement  or 
organization  of  the  Revolutionary  Developnent  cadre  throughout  the  TAOI. 
Although  the  majority  of  the  teams  were  withdrawn  from  assigned  hamlets 
into  District  headquarters  and  assisted  in  fighting  against  the  VC 
during  the  lET  Offensive,  as  seciarity  increased  they  were  again  deployed 
into  the  assigned  hamlets.  Several  of  the  teams  were  effectively  used 
to  control  and  operate  refugee  canj^s  in  Hoc  Mon  area.  The  teams  are  new 
assisting  in  the  GVN  Civil  Recovery  Program.  They  are  building  homes 
and  accomplishing  other  projects  in  an  effort  to  return  the  situation 
to  normal. 

2.  Shown  below  is  information  extracted  from  the  Hamlet  Evaluation 
System  comparing  January  1968  with  February  1968.  It  describes  in  general 
terms  the  effects  of  the  TET  Offensive  on  the  pacification  effort.  The 
numbers  shown  in  paraenthesis  under  hamlet  category  depict  change  in 
hamlet  status  that  occtnrred  from  January  to  February  (l.e.  In  Janmry 
there  were  6?  B  category  hamlets  in  the  TAOI;  in  February  i»2,  or  minus 
15.)  The  February  evaluation  vras  prefaced  with  the  statement  that  its 
validity  could  not  be  considered  realistic  in  all  cases  as  complo’^e 
evaluations  could  not  be  made  by  District  Advisors  because  of  lack  of 
security. 
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lAOI  HES  FEBRUARY  1968 


HAMLET  CAIEGORY 

NUMBER  OF  HAMLETS 

A 

0 

B 

42 

(-15) 

C 

96 

(-13) 

D 

72 

(•+15) 

E 

17 

(+  9) 

VC 

98 

(-  5) 

ABANDONED 

48 

(+  9) 

NON  HAMLET _ 

TOTAL 

373 

POPULATION  POPULATION  CH/iNCE5 

0  0 

112,567  (19.1^)  -40,018 

222,54'  (39.1^)  -25,299 

126,665  (22.2^)  +43,^75 

18, U7  (  3.1^)  +10,820 

75,992  (13.3^)  -  204 

_ 

568,048  -10,826 


3.  Civic  Action 

1.  The  only  significant  change  in  the  organizational  structure 
occured  when  the  five  M  Platoons  from  2nd  Civil  Affairs  Company  were 
detached  from  the  control  of  the  25th  Infantry  Division.  The  platoons 
continue  to  work  in  essentially  the  sane  areas  through  the  TAOI,  although 
they  are  noi^  under  the  control  of  the  respective  Province  Senior  Advisors. 

2.  As  result  of  the  VC  lET  Offensive  in  early  February  and  subsequent 
combat  operations,  normal  civic  action  programs  were  discontinued  and 
efforts  redirected  to  support  the  GVN  Civil  Recovery  Program.  Con¬ 
siderable  disruption  of  the  civilian  populous  and  damage  to  property 
necessitated  this  change. 

a.  In  response  to  the  guidance  issued  from  the  CJVN  Civil  Recovery 
ccramission  and  higher  headquarters,  the  division  deduced  missions  and 
established  eireat!  of  priority  for  assistance.  The  priorities  were 
established  as  follows; 

(1)  Provide  emergency  medical  care  to  the  extent  medical  supplies, 
facilities  and  personnel  permit. 

(2)  Provide  food,  clothing  and  shelter  to  the  destitute. 
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U)  Restore  essential  publio  facilities  to  include  roads,  wells, 
medical  facilities,  laarkets  and  administrative  facilities  to  useable 
status . 

b.  Throughout  the  month  of  February,  the  division  reacted  to  assist 
in  the  areas  of  most  critical  need  based  on  the  damage  estimates  available. 
All  activities  in  support  of  the  recovery  program,  except  for  emergency 
medical  care,  were  coordinated  thru  district/province  advisors.  0-5  was 
es+abiished  as  the  control  center  and  directed  the  distribution  of  all 
commodities,  equipment  and  services. 

c.  The  following  is  a  brief  general  description  of  the  situation  in 
each  of  the  provinces  in  the  TAOI  during  the  last  quarter. 

(1)  Tay  Minh. 

(a)  In  Tay  Ninh  Province,  the  VC  attacked  the  MACV  Advisory  compound 
on  15  February  and  then  withdrew  to  prepare  defense  positions  in  Long 

My  hamlet  XT2948.  The  hamlet  sustained  considerable  damage  before  nec¬ 
essary  military  pressure  evicted  the  VC  from  the  area.  It  was  estimated 
that  2,000  people  were  left  homeless  as  result  of  the  combat  operaticxis. 

The  division  provided  emergency  medical  treatment  and  food  to  these 
refugees  immediately  following  the  attack.  Salvage  cents  were  provided 
for  temporary  shelter.  The  Province  Chief  continued  the  relief  activities 
in  that  Jirea  and  reacted  to  the  needs  of  the  people  on  a  timely  basis. 

10  sheets  of  tin  roofing,  10  bags  of  cen^nt  and  5,000$VN  was  provided 
to  each  family  as  standard  allowance  from  GVN.  At  the  end  of  the  month 
a  great  deal  of  the  damage  was  repaired. 

(b)  Additionally,  in  Tay  Ninh  a  high  incidence  of  plague  was  reported. 
The  outbreak  was  located  generally  in  Tay  Ninh  City  and  in  the  populated 
area  along  Highway  22  to  the  south.  The  division  supported  an  innoculation 
and  an  insecticide  dusting  program  in  that  area.  Over  16,000  people  were 
innoculated  during  the  month  and  the  spread  of  the  disease  was  held  in 
check. 

(c)  Dxiring  the  month  of  March  it  was  determined  that  354  homes  had 
been  destroyed  in  Long  My  Hamlet  XT294S  of  Phu  Khuong  District.  An 
estimated  90^  of  the  people  had  ccmqjleted  the  reconstruction  or  repair 
of  their  homes  in  tlat  area  ty  the  end  of  the  month.  IWo  other  areas 
sustained  damage  as  result  of  further  combat  operations  against  the 
VC.  Damage  to  Phuoc  Tan,  XT01ii3,  of  Phuoc  Ninh  District  was  incurred 
during  the  first  part  of  the  month.  The  Tillage  is  a  trading  center 
and  many  of  the  homes  destroyed  had  provided  only  transient  type 
accomodations  and  were  not  of  great  value.  It  was  determined  that  a 
total  of  430  homes  were  destroyed,  of  which  approximately  200  provided 
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only  tecqjorary  shelt.er  as  just  described.  0?K  is  recognizing  only  ^ 
permanent  home  for  reconstruction  and  allowance  of  the  nonetary  payinent 
and  tin/cement.  At  the  end  of  the  month  it  was  reported  that  approacijnately 

of  the  families  had  recieved  the  materials  ft*(sa  G7N.  Transportation 
and  security  created  a  problem  and  1st  Bde  was  asked  to  provide  assistance 
in  transporting  cement  to  Phuoc  Tan. 

(d)  Additionally  Ben  Cao  Xr2330  in  Hieu  Thien  District  suffered 

damage  and  216  hones  were  reported  to  be  destroyed.  Again,  Tay  Ninh  Province 
was  able  to  react  to  the  needs  of  the  people  and  little  assistance  was 
required  from  the  division.  The  materials  were  distributed  on  a  timely 
basis  and  rebuilding  was  underway  immediately. 

(e)  In  Aprils  the  rebuilding  continued  and  the  remaining  families 
received  the  c<samodity  assistance  from  the  GVN.  1st  Bde  provided  a  number 
of  CH47  sorties  to  transport  cement  into  Phuoc  Tan,  eliminating  the  trans¬ 
portation  problem.  Over  all,  little  assistance  was  given  to  Tay  Ninh 
Province  in  support  of  the  recovery  program  by  the  division  because  the 
provincial  government  worked  well  and  did  not  require  the  help.  Civic 
action/iiEDCAP  programs  continued  as  normal  in  other  areas  as  security  was 
not  a  great  problem  and  the  damage  to  the  civilians  as  result  of  the  combat 
operations  v;as  restricted  to  only  three  areas. 

(2)  Binh  Duong 

(a)  In  Binh  Duong  Province,  the  Tri  Tam  District  headquarters  cams 
xmder  attack  dxuring  the  first  part  of  February.  Considerable  destruction 
to  public  facilities  and  governmental  offices  resulted  in  Dau  Tieng.  Over 
150  BF/PF  dependents  and  civilians  were  reported  to  be  homeless.  3rd  Bde 
rendered  immediate  relief  in  the  form  of  blankets,  clothing,  food  and 
medical  attention.  Heavy  engineer  equipment  was  provided  to  clear  debris 
and  rubble  from  streets  and  burned  out  areas  to  facilitate  rebuilding.  GVN 
was  not  able  to  provide  building  materials  to  the  refugees  and  the  majority 
of  the  assistance  is  being  supplied  from  the  3rd  Bde.  GVN  officials  w>>re 
forced  to  leave  Dau  Tieng  as  resxilt  of  the  assassination  of  the  village 
council  chairman,  death  of  one  of  the  hamlet  chiefs  and  unsuccessful  attempts 
on  the  lives  of  sevt.al  of  the  other  leaders.  This  left  th-^'  area  little 

GVN  representation  with  the  exception  .of  the  District  Chief  who  reoairied. 

(b)  Phu  Hoa  District  also  suffered  extensive  damage  as  the  VC  occxqjied 
many  of  the  populated  areas  and  coirsiderable  damage  was  caused  in  the 
ensuing  cembat  operations.  Many  of  the  civilians  evacuated  th^  area  to 
more  secure  locations.  It  was  initially  estimated  that  1,CXX)  refugee 
families  were  created  and  one  hamlet.  Tan  Hoa  XT7014/  was  cou^iletely 
destroyed.  The  division  found  it  necessary  airlift  a  MEDCAP  team  and 
food  conmodities  into  the  advisory  compound  at  Phu  Hoa  Dong  to  assist  In 
the  relief  of  the  people.  No  accurate  damage  accessments  were  made  due  to 
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the  general  lack  of  secvirity  in  the  district. 

(c)  Additionally,  during  the  month  of  February  the  division  responded 
to  the  request  of  Binh  Duong  Province  officials  for  assistance  to  the 
Provincial  Hospital  in  Phu  Cuong.  Large  numbers  of  people  came  into  Phu 
Cuong  seeking  refugee  and  medical  attention  which  over  taxed  existing 
facilities.  The  division  provided  necessary  medical  supplies  and  food 
commodities  to  the  hospital  i^ich  assisted  in  the  care  of  these  people. 

(d)  In  March,  conditions  remained  almost  the  some  in  both  Tri  Tam 
and  Phu  Hoa  Districts.  Accurate  damages  were  tabulated  in  Dau  Tieng 
(Kr/|947)  and  it  was  reported  that  18  PF  homes  and  64  civilian  homes  had 
been  destroyed.  Although  assistance  continues  to  be  provided,  it  was 
limited  because  necessary  materials  at  the  time  were  not  available  in  the 
supply  system  to  support  the  rebuilding  effort.  The  governmental  officials 
retu’*ned  and  reestablished  the  village  council  and  other  governmental 
agencies  became  operational  again.  The  Census  grievance  office,  Viotnamese 
Information  office  and  several  other  bxiildings  were  completely  destroyed 
and  work  was  started  to  put  them  back  into  useable  status. 

(e)  In  Phu  Hoa,  the  general  situation  recained  fluid.  The  initial 
estimate  of  1,000  homes  being  destroyed  was  confirmed.  Cement,  tin  or 
monetary  payments  were  not  distributed  as  many  of  the  people  had  not  re¬ 
turned  to  the  area.  A  general  lack  of  secxirity  ard  freedom  of  movement 
con^jlicated  the  rebuilding  problem.  MEDCAP  teams  and  food  were  supplied 
to  Phu  Hoa  Dong  on  several  occasions  during  the  month.  Approximately 
4,000  pounds  of  food  commodities,  the  predominant  amount  being  captured 
rice,  was  flown  into  Phu  Hoa  Dong,  on  each  occassion. 

(f)  During  the  month  of  April,  civic  action  programs  made  progress 
in  Dau  Tieng.  Work  continued  on  reconstructing  the  VIS  building  and  the 
Census  Grievance  office.  Other  civic  action  projects  continued  to  progress 
also.  Five  additional  classrooms  were  added  onto  the  public  high  school 
and  i^building  of  the  PF  housing  area  was  supported  with  material  and 
heavy  engineer  equipment.  The  homes,  when  conqjleted  will  liave  living 
quarters  as  well  as  defensive  fitting  positions.  A  bem  and  defensive 
wire  will  surround  the  entire  housing  area. 

(g)  In  Phu  Hoa  District,  mterial  assistance  was  made  available 
from  GW.  The  division  provided  considerable  transportation  assets  to 
move  cement  from  Saigon  iiito  the  areas  selected  for  rebuilding. 
Additionally,  DISCOM  has  organized  a  provisional  work  force  which  is 
assisting  in  the  distribution  of  supplementary  lumber  packets.  Each 
packet  will  construct  a  10*  x  16*  frame  house  when  married  up  with  the 
cement  and  tin  provided  by  Province.  Homes  are  initially  being  constructed 
in  the  Trung  An  area  XT7515.  It  was  reported  at  the  end  of  the  month 
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that  80  homes  had  teen  constructed  and  sufficient  lumber  was  prepositioned 
at  the  site  to  constxnict  an  additional  122  hM«s.  Present  plans  call  for 
the  homes  that  were  destroyed  in  the  Tin  Than  Dong  a3:*ea  to  rebuilt  next 
and  then  depending  on  the  district  officials,  work  will  proceed  into  the 
Paris  Tan  Qui  and  Phu  Hoa  Dong  Village.  GVN  is  closely  supervising  the 
rebuilding  program.  The  work  is  being  accoctolished  on  a  self  help  basis 
with  the  assistance  provided  Igr  RD  cadre/RF^F/ARVN.  The  number  of  homes 
that  were  planned  for  reconstruction  has  been  retabxilated  at  slightly 
less  than  the  1,000  originally  estimated.  The  people  are  returning  . 
into  the  area  and  are  very  appreciative  of  tlie  assistance  being  provided. 

(3)  Hau  Nghaa 

(a)  In  Kau  Nghia  Province,  hardest  hit  areas  were  in  Cu  Chi  District. 
The  district  headqtiarters  in  Tan  An  Hoi,  XT6312,  came  under  ground  attack 
in  early  February  and  the  VC  occupied  the  village  for  a  period  of  time. 
Considerable  damage  was  sustained  in  the  HF/PF  dependent  area,  the  district 
headquarters,  and  the  National  Police  headquarters.  It  was  estimated  that 
approximately  15^  of  the  business  area  was  destroyed.  Again  it  is  bel:5eved 
that  many  people  fled  to  more  secure  areas  in  Saigon  or  Hoc  Mon.  Heavy 
engineer  support  was  furnished  to  the  district  to  assist  in  cleaning  iq) 
the  rubble  following  the  attacks.  Emergency  food  and  medical  treatment 
was  provided.  The  facilities  at  12th  Evacuation  Hospital  and  25th  Medical 
Hospital  were  used  ext-ensively  to  provide  medical  treatment  to  over  250 
civilians  during  the  month. 

(b)  In  Tan  Phu  Trung,  XT7009,  damage  was  extensive.  An  intensive 
combat  effort  was  required  to  eliminate  the  VC  from  that  area,  A  large 
portion,  estimated  80^,  of  the  village  was  destroyed  and  an  estimated 
2,000  people  moved  from  the  area.  As  security  conditions  improved  a 
damage  survey  was  conducted.  It  was  necessary  to  spray  the  area  with 
an  insecticide  in  an  attecqjt  to  control  the  large  numbers  of  insects 
that  collected  in  the  area  immediately  follovfing  the  attack  and  to 
minimize  a  possible  health  problem.  No  reb\iilding  was  initiated  os 
few  of  the  people  returned  to  the  area  and  any  assistance  would  have 
been  premature. 

(c)  During  the  latter  part  of  the  month  Hiep  Hoa  of  Due  Hue  District 
XTA609  also  suffered  damage  resultant  from  VC  attacks.  Becuase  of  a 
general  lack  of  security,  no  damage  estimate  was  made  in  the  area  during 
the  month  of  February. 

(d)  During  the  month  of  rlarch,  reasonable  damage  estimates  were 
completed  and  which  indicated  that  1,978  hemes  had  been  destroyed  in 
Hau  Nghia  Province,  The  majority  of  the  damage  occurred  during  the  TBT 
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Offensive  and  another  229  hones  were  destroyed  in  the  Trang  Bang  area 
during  the  month  of  March.  In  Cu  Chi  District  over  1,000  homes  were 
destroyed  with  primary  destruction  centered  in  Tan  Phu  Trung.  A 
civilian  engineer  effort  has  assisted  to  clear  the  debris  and  to  level 
the  site  prior  to  any  rebuilding.  US  engineer  support  was  scheduled 
to  begin  working  and  complete  the  project  of  preparing  hcane  sites, 
roads  and  a  drainage  system.  Large  qu^tities  of  salvage  lumber  and 
building  materials  have  been  furnished  from  Cu  Chi  base  camp  and  has 
assisted  in  the  rebuilding  program.  It  was  reported  that  in  Cu  Chi 
District  approximately  50^  of  the  people  received  tie  allotted  materials 
from  GVN  by  the  end  of  March. 

(e)  In  Due  Hue  District,  737  hotaes  were  destroyed.  '  It  is  estimated 
that  approximately  of  the  people,  have  received  the  monetary  and 
material  support  from  the  GVM.  Approximately  30%  of  the  damage  had 
been  repaired  by  the  end  of  March.  An  abundance  of  native  materials  has 
made  it  easier  for  the  people  in  this  area  to  rebuild. 

(f)  Over  18  tons  of  captured  rice,  peanuts  and  peas  were  provided 
to  support  JiP/PF  outposts  in  Hau  Nghia  Province  during  the  month.  The 
food  commodities  were  given  to  provincial  officials  to  distr:'lute  in  the 
areas  of  most  critical  need  in  an  effort  to  upgrade  the  morale  and  welfare 
of  the  RF/PF. 

(g)  In  April  the  division  continued  to  support  the  (SRH  rebuild  program 
in  Hau  Nghia  Province.  Main  emphasis  remained  in  the  Tan  Phu  Trung  area 
and  a  reinforced  engineer  platoon  took  over  the  project  cf  preparing  the 
site  for  rebuilding.  Considerable  progress  was  evident  and  by  the  end 

of  the  month  the  area  was  over  50^  completed.  DISCOM  organized  a  30  man 
work  force  to  assist  in  distributing  lumber  packets  which  complement  the 
allotted  materials  provided  ty  GW,  Each  i-imiber  packet  contains  apprcocimately 
160  -  190  board  feet  of  lumber  which  will  construct  a  10  x  16  foot  frai» 
for  a  house,  202  of  these  packets  have  been  distributed  to  individual 
house  sites.  GVN  officials  are  controlling  the  distribution  and  taking 
care  bo  insure  that  an  equitable  distribution  of  the  cemraodities  is  made. 
Additionally  in  Tan  Phu  Trung,  a  school  damaged  during  the  fighting  was 
selected  to  be  repaired  through  the  use  of  money  volimtarily  collected 
during  the  TET  Aggression  Relief  Project  (TARP).  The  school  was  badly 
damaged  and  sufficient  funds  were  provided  for  its  repair.  TARP  monies 
also  financed  the  repair  of  the  Cu  Chi  District  dispensary  and  assisted 
in  getting  it  back  into  operation  on  a  timely  basis. 

(h)  It  was  reported  that  monetary  payments  were  extended  to  the 
people  in  Trang  Bang  although  little  building  materials  have  been  issued 
as  of  yet.  Province  officials  placed  Trang  Bang  in  last  priority  to 
recieve  the  material  support  because  of  the  increased  availability  of 
natural  resources  and  the  greater  self  sufficiency  of  that  larea. 
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(4)  Gia  Dinh 

(a)  Shortly  after  the  start  of  the  VC  TET  Offensive  several  large 
refugee  canros  were  formed  in  the  Hoc  lion  ai«a.  Refugees  cane  to  this 
area  seeking  security  and  food.  At  one  time  five  different  camps  were 
operating  and  over  3,500  people  were  consolidated  in  then.  GVN  officials, 
with  the  assistance  of  RD  cadre  teams,  operated  and  controlled  the  camps. 

The  division  provided  salvage  canvass  and  tentage  as  ten^iorary  shelter 
and  also  provided  nodical  assistance  in  the  form  of  frequent  MEDCAPS  in 
the  camps.  Large  quantities  of  food  coaaodities  were  provided  to  the 
refugeas.  The  food,  primarily  rice,  was  available  from  Helping  Hand  as 
large  amounts  had  been  stoclojiled  there  from  rice  captured  in  V/ar  Zone 

C  during  Operation  Yellowstone.  These  food  commodities  were  instrumental 
in  providing  for  the  large  number  of  refugees. 

(b)  On  13  February  1968,  a  misdirected  B-52  strike  caused  considerable 
damage  to  Dong  Binh  hamlet  ,XT8406.  The  division  reacted  immediately  by 
providing  nsdical  attention  and  commodity  support  to  the  people.  The 
division  additionally  paid  491,O00$VN  in.  solatium  to  the  familijes  of  the 

51  killed  and  93  injured.  IIFFV  controlled  all  relief  activities  in 
that  area. 

(5)  General 

(a)  The  division  MEDCAP  continued  to  provide  medical  attention  to 
a  large  number  of  civilians.  During  the  past  three  months  a  total  of  A44 
MEDCAPS  were  conducted  treating  66,858  people.  Only  77  I'lEDCAPS  were 
conducted  in  February  in  contrast  to  222  for  the  month  of  April.  April's 
figure  represents  the  hipest  number  of  patients  treated  and  MEDCAPS 
conducted  in  single  month  period  since  the  division  has  been  in  Vietnam. 

p.  Psychological  Operations  (PSYOP) 

1.  PSYOP  activities  vre.-e  primarily  in  support  of  cembat  operations 
in  Hau  Nghia,  Tay  Ninh  and  Binh  Duong  Provinces, 

2‘.  A  totiil  of  41,648,632  leaflets  were  sirdropped  and  hand 
disseminated  throughout  the  Division’s  TAOI.  24  leaflets  Mere  originated 
by  G5  and  Brigade  S5‘s,  The  leaflets  were  produced  by  the  6th  PSYOP 
Battalion. 

3,,  Aerial  loudspeaker  broadcasts  conducted  during  the  quarter  totalled 
189  hours  50  minutes  of  broadcast  time.  Ground  loudspeaker  time  totalled 
59  hours  broadcast  time.  Emphasis  was  placed  on  increased  use  of  500 
watt  loudspeaker  set  for  ground  operations. 


5b 


AVDTCA  5  May  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April 
1968  (RGS  CSFOR  -  65)  (R-1) 


Jy.  During  the  quarter  an  HE  (audio  Visual)  team  (US)  Srom  the  6th 
PSYOP  Battalion  was  in  support  of  the  25th  Infantry  Division.  This  team 
conducted  PSYOP  by  aerial  and  liand  dissemination  of  leaflets  and  aerial 
and  ground  loudspeaker  broadcasts.  The  team  is  presently  supporting 
the  Division’s  operation  Toan  Thang. 

5.  PSYOP  during  the  quarter  was  in  support  of  the  foUcwing 
division  operation: 

(1)  Operation  -  SARATOGA 

(2)  O^ration  -  YELLOTSTONE 

(3)  (^ration  -  WILDERNESS 

(4)  Operation  -  QUYET  THANG 

(5)  (^ration  -  TOAN  THANG 

6. '  Chieu  Hoi  Program:  During  the  months  of  February,  March  and 
April  Chieu  Hoi  appeals  were  directed  at  NVA  and  NVA  infiltrated  units 
that  participated  in  the  lET  Offensive.  During  the  quarter  49  Hoi 
Chanh  rallied  in  the  Division’s  TAOI.  A  drop  in  the  number  of  retumees 
occured  throughout  III  Corps  area. 

n.  Section  2,  Lessons  Learned:  Observations,  Evaluations  and 
Reccmmendations . 

A.  Item:  Use  of  Helping  Hand 

(1)  Discussion:  Captured  rice  and  other  food  conmodities  stored  at 
Helping  Hand  were  an  important  source  of  sustenance  and  measureably 
assisted  in  feeding  refugees  during  the  VC  TBT  Offensive.  Additionally, 
the  salva^  lumber  stockpiled  at  Helping  Hand  has  been  oasd  extecsively 
by  the  RF/PF,  ARVN  and  the  civilians  as  a  source  of  building  material. 

(2)  Obseirvation:  Captured  rice  should  be  evacuated  for  future  use 
in  civic  action  and  salvage  lumber  should  be  used  to  support  projects  of 
lu^jTOving  outposts  or  assisting  refugees. 

B.  Item:  Plague 

(1)  Discussion:  A  high  incidence  of  plague  was  evidenced  in  Tay  Ninh 
Province  during  the  reported  period.  GVN/CORDS  did  not  have  sufficient 
vaccine  on  tend  to  conduct  an  immediate  innoculation  program.  Stockpiles 
of  insecticide  powder  were  not  available  for  immediate  use.  Reaction 

to  the  outbreak  by  preventive  health  teams  should  have  occuri^d  sooner. 

(2)  Observation;  Prior  planning  and  anticipation  of  the  recurrance 
of  plague  should  be  effected.  Sufficient  vaccines  and  ioseciticide.  powder 
should  be  stockpiled  for  imaediate  use. 


AVDCCA  5  May  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April 
1968  (RC3  CSFOR  -  65)  (R-l) 

C.  Item:  Effect  of  military  Civic  Action 

(1)  Discussion:  It  was  noted  during  the  TET  Offensive  that  the 
people  did  not  support  the  VC.  This  '.jas  particular ily  obvisous  in  areas 
where  good  civic  action  programs  had  been  conducted.  Civilians  have  provided 
essential  intelligence  information  and  are  more  willing  to  assist  the 
GVN/FVf  in  combating  the  VC. 

(2)  Observation;  Civic  act^-on  is  an  eccoilent  means  of  sealing  the 
victory  and  gaining  the  close  s^ipport  of  the  people. 

D.  Item:  Cooperation/coordination  with  GVN/CORDS 

(1)  Disciission:  Good  relations  and  close  coordination  with  GVN/CORDS 
personnel  facilitated  rapid  response  to  the  needs  of  the  civilians.  This 
enabled  maximum  use  of  available  resources  ani  avoided  duplication  of 
effort.  All  relief  activities,  with  the  exception  of  emergency  medical 
attention,  was  coordinated  directly  with  the  appropriate  GVN/CORDS  officials. 

(2)  Observation:  For  maximum  utilization  of  resources  and  accon^lishment 
of  civic  action  missions,  close  coordination  and  cooperation  with  GVN/CORDS 
personnel  is  essent'^l. 
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OPERATIONAL  REPORT  ~  LESSONS  lEARNED 
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Narrative  Report 


1,  GENIKAL: 

The  125th  Signal  Battalion  continued  to  support  the  25th  Infantry  Division 
in  all  operations  during  the  period  1  February  1968  to  30  April  l^o  Comnon 
user  and  sole  user  telephone  and  teletsrpe  circuits  over  multi -etennel  VHF 
S3r3teras  continued  to  provide  the  najor  portion  of  communications  for  the  Di¬ 
vision.  Fire  Support  Bases  were  interconnected  into  the  overall  Division  sys-. 
tem  throu^  the  use  of  multi-channel  systems.  (VHF  systems  diagram,  current 
as  of  26  April  1968,  is  inclosed  as  Tab  A)«  The  primary  means  of  back-up  for 
eodLsting  VHF  systems  remains  the  AN/VBC-12  series  radio.  The  secure  FM  Com¬ 
mand  net  provides  the  ccsnmunication  media  for  rapid  response  to  classified 
information  passed  between  the  Division  Headquarters  and  the  major  maneuver 
elements.  Traffic  of  a  less  sensitive  nature  is  passed  over  the  Division 
Clear  FM  C<mimand  Net.  Other  communications  media  employed  during  the  period 
were  AM  and  Single  Pideba.nd  nets.  Radio  Wire  Integration  capability,  and  FM 
retransmission  facilities  for  both  clear  and  secure  nets, 

2,  00-AmL  GABI£t 

During  the  last  reporting  period,  this  battalion  eoq>erienced  many  pro¬ 
blems  with  co-axial  caries  utilized  to  conn set  the  VHF  radio  to  the  antenna. 
The  average  opOTator,  when  he  suspects  a  bad  co-axial  cable,  vdll'lswer  his 
antenna,  install  a  new  co-axlal  cable,  raise  the  anteima  back  into  po¬ 
sition.  By  substituting  the  co-axial  cable,  the  oparstor  does  not  knew  for 
a  fact  ii  the  rid  cable  is  bad  ©r  if,  in  fact,  the  new  cable  Is  good.  In 
some  eases,  the  operator  has  substituted  a  bad  cable  for  a  good  cable  and  Ifi 
not  arie  to  discover  this  until  many  hours  later.  The  hours  of  downtime  .in¬ 
curred  by  this  erroneous  method  of  trouble-shooting  could  have  been  prevented 
by  insuring  that  ttie  operators  understood  and  used  the  proper  trouble-shoot¬ 
ing  method  described  in  TH  11«^87»  AN/rRC-24.  This  metl^  involves  placing 
a  50,CX)0  ohra  resistor  between  the  center  conductor  and  the  shield  on  one  end 
of  the  cable  and  measuring  the  DC  resistance  at  the  other  end.  If  a  10!^  tol- 
erence  resistor  is  used,  the  ohmetor  should  meas\u*e  between  45,000  and  55,000 
ohms.  Any  reading  outside  of  these  limits  indicates  a  defective  cable  or  de¬ 
fective  connector  on  the  cable.  It  is  important  that  oomnanders  insure  that 
their  personnel  knew  the  proper  methods  of  trouble-shooting.  Supervision  can¬ 
not  be  too  close  when  multi-channel  VHF  system  outages  are  involved, 

3,  VHF  INTERFERENCE: 

During  the  last  quarter,  this  battalion  installed  a  vHP  system  in  a  loca¬ 
tion  approximately  ^  mile  from  a  countennort-ar  radar,  AN/MPQ-10,  The  system 
was  originally  installed  tising  ”D’'  band  frequencies.  Every  evening,  as  the 
radar  was  turned  on,  interference  would  be  experienced  as  the  radar  beam  swept 


S'sr 


across  the  antennae  of  the  VHP  system*  The  final  determination  that  the  MPQ- 
10  was  the  source  of  intf^rferaue  was  made  by  recording  the  times  that  the 
interference  started  and  stopped  and  con^jaring  the  times  to  the  transmit 
periods  of  the  radar.  When  the  systen®  frequencies  were  changed  to  “C”  band, 
no  more  interference  was  experienced  even  though  the  radar  continued  to  sweep 
its  beam  across  the  antennas.  The  lesson  learned  is  that  consideration  must 
be  given  to  the  frequencies  assigned  to  a  VK7  sj^tem  if  it  is  known  that  the 
terminal  equipment  will  be  in  the  vicinity  of  an  AN/i!PQ-10  radar  set. 

4*  CAUER/iTION  OF  AH/mG-24  RADIO  TUNIMS  HF'iDSt 

Poor  calibration  of  AN/rRC-24  tuning  heads  has  caused  considerable  dif~ 
ficulty  in  the  alignment  of  transmitters  and  receivers  and  has  resulted  in 
excessive  installation  times.  It  was  determined  that  maintenance  personnel 
were  not  calibrating  the  dials  of  the  tuning  heads  when  performing  final  checks 
on  a  tuning  head  submitted  for  repair.  This  frequently  CCvUSCw  vixO  VHF  oper¬ 
ator  to  tune  his  receiver  and  transmitter  to  the  wrong  frequency,  increasing 
system  installation  time  and  causing  interference  on  other  frequencies,  A 
detailed  review  of  tuning  head  calibration  in  ■’f'cordance  with  criteria  set 
forth  in  TM  11-687  has  been  made.  Maintenance  k..  sonnel  have  been  instructed 
in  the  proper  method  and,  ao  a  result,  the  quaxity  of  VHF  S3rstenB  have  con¬ 
siderably  lugiroved.  The  In^jortant  lesson  here  is  ttet  repair  procedures  in 
signal  repair  shops  must  be  continually  rev^'wed  ar»d  inspected  to  insure  that 
radio  sets  are  calibrated  in  addition  to  being  repaired, 

5,  GROUNDING' OF  AB-216  TOWERS; 

A  continuing  problem  in  Southeast  Asia  has  been  that  of  obtaining  a  good 
electrical  ground  for  signal  equipment  and  conmunications  towers e  This  has 
been  particularly  true  with  the  AB-21j6  Towers  erected  in  the  Division  area 
and  used  for  mounting  FM,  'VHF,  and  UHF  antennas.  In  addition  to  the  normal 
amount  of  spurious  electricity  that  might  be  found,  the  tower  toids  to  at¬ 
tract  static  olectriciiy  which  coiild  result  in  serious  damage  if  the  tcwer 
is  in^Droperly  grounded*  To  combat  this  problem,  a  more  reliable  path  to 
ground  for  supurious  current  has  been  installed.  This  was  done  by  grcundirsg 
the  tower  through  the  guy  cables  into  the  guy  rod  which  is  set  deeply  and 
firmly  into  the  ground.  The  guy  cables  are  interconnected  with  copper  strap 
wire  (making  sure  of  metal  to  metal  contact)  which  is  then  welded  to  the  guy 
stake.  (See  Tab  B),  Once  this  is  completed  the  ground  can  be  verified  by  a 
continuity  check  with  a  volt-ceter, 

7,  OOMTiND  /JJD  CONTROL  R/>DI0  CONSOIES  AN/ASC  6.  10.  &  11. 


a.  The  Command  and  Control  radio  consoles  utilized  by  conmanders  in  their 
helicopters  have  presented  a  number  of  lessons  learned  during  the  last  quar¬ 
ter,  The  Ccmnnand  and  Control  consoles  ASC-6,  10,  and  11,  used  in  the  25th 
Infantry  Division  have  been  modified  to  add  an  additional  radio,  usually,  the 
Kr-246  or  ET-524.  This  modification  was  initially  accon^dished  by  fabricating 
a  cable  to  connect  the  "audio  out"  plug  of  the  RT-246/524  to  the  connector 
in  the  ASC-(),  noimally  reserved  for  use  by  the  AN/^C~102,  When  this  modi¬ 
fication  is  completed,  it  was  discovered  that  there  was  an  intolerable  amount 
of  audio  feedback  which  made  both  transmission  and  reception  difficult.  A 


1st  Log  CoinnP-nd  inspection  team  discovered  that  the  feedback  was  caused  by 
an  ir^pedanco  niisin5’tch  between  the  ASC-{  )  and  the  RT-246/524-*  The  instal¬ 
lation  of  a  one  ohm  resistor  in  parallel  with  the  I?T~2i!t6/52i+  transmit 
portion  of  the  auflio  line  corrected  tht  mismatch  and  eliminated  the  feed¬ 
back,  The  successful  addition  of  the  RT-5/t6/524  to  the  ASC-.(  )  extends  the 
frequonpy  range  of  the  commanders  communic?.tions  capability  from  69*95  (the 
maximum  range  of  the  AN//JIG-54)  to  75*95  me.,  conpatible  with  all  /iN/VRC~12 
radios  utilized  by  the  maneuver  elements  under  his  comnend, 

b.  A  nsjor  problem  with  the  AN//JiC-.54  radios  in  the  AN/ASC<*6,  10,  & 

11  conmand  and  control  consoles  is  recurring  radio  failure  due  to  misalign¬ 
ment  of  the  EF  and  IF  amplifiers.  The  radios  were  failing  with  as  little 
as  2  or  3  hours  operating  time.  Investigation  revealed  that  the  aircraft 
vibration  caused  the  timing  slugs  of  the  adjustable  coils  to  move  from 
their  proper  positions.  The  correction  for  this  problgn  is  to  apply  a  small 
drop  of  airplane  glue  to  the  tuning  slug  adjusting  screw  after  proper 
alignment  of  the  coil  has  been  effected.  The  drop  of  airplane  ^ue  will  pre¬ 
vent  the  coll  from  becoming  misadjusted  tut  is  easily  removed  in  the  evmt 
future  adjustments  become  necessrry.  Signal  officers  should  be  particularly 
aivare  of  the  unique  maintenance  and  repair  problems  associated  with  heli¬ 
copter  installed  radios. 


Conmanding 


DEFARllSNT  OF  THE  {-MY 

HEADQUARTERS  25T}I  AVIATION  BATTAIION  (INF  DIV) 
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AVDCAVB-C  1  May  1968 

SUBJECT;  Feeder  Operational  Report  -  Lessons  Learned  of  Headquarters,  25th 
Aviation  Battalion,  V/ALZAA,  for  Period  Ending  30  April  196b',  Reports  Control 
Symbol  CSFQR  -  65 


Commanding  General 
25th  Infantry  Division 
Attn;  Division  Historian 
APO;  S.F.  96225 


In  compliance  with  paragrah  Ad  25th  Infantry  Division  Reg,  dtd,  23  April 
1968,  the  following  feeder  report  for  inclusion  in  the  Division  Operational 
Report  on  Lessons  Learned,  in  accordance  with  USARV  Reg  525-15,  is  submitted, 

FOR  THE  CaiMANDER 


WALTER  KUHQJ  JR 


Major  Infantry 
Adjutant 
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DEPARTHEKT  OF  THE  ARMY 

HE/'iDQUARTERS  25TH  AVIATION  B^.TTALION  (IMF  DIV) 
APO  US  Forces  96225 


AVDCAVB-C  1  May  196S 

SUBJECT:  Feeder  Operational  Report  -  Lessons  Learned  of  Headquarters,  25th 
Aviation  Battalion  V/ALZAA,  for  Period  Ending  30  April  1968,  Reports  Control 
Symbol  CS  for  -  65) 


Commanding  General 
25th  Infantry  Division 
Attn:  Division  Historian 
APO  US  Forces  96225 


SECTION  I,  OPER/'.TiaiS 
SIGNIFICANT  ACTIVITIES 


1.  HHD  -  No  Significant  activities, 

2.  A  Company c  During  the  period  1  February  1968,  thru  30  April  68, 
Company  A  performed  10,200  sorties,  flew  2,975  combat  missions,  carried 
25,608  passengers,  carried  4,50  tons  of  cargo,  flew  a  total  of  4,740  hours, 
conducted  11  combat  assault  missions  and  made  5  troop  extractions.  The 
company  expended  8,408  rounds  of  incendiary  grenade  ammunition  in  support 
of  Incendiary  Grenade  Missions,  A  total  of  90,790  rounds  of  7,62  ammuni¬ 
tion  was  expended  in  support  of  missions.  These  missions  resulted  in  the 
destruction  of  damage  of  5  structures,  3  sanpans,  51  VC  -  KBAA  (BC)  and 

2  VC  KBAA  (FOSS), 

3.  B  Company,  During  the  period  1  February  1968,  thru  30  April  1968, 
Genpany  B  participated  in  4,259  sorties,  flew  1,834  missionr,  carried  1,803 
passengers,  carried  10  tons  of  cargo,  and  flew  a  total  of  2,‘’i.8  hotu*s.  The 
General  Support  Platoon  expended  609,963  roi,(nds  of  7.62fflm  ri’aimvr.iticai,  870 
rounds  of  ,50  cal.  ammunition,  6,477  rounds  of  40ram  grena<.le  ammunition,  and 
5,859  2,75  inch  rocket.  These  missions  resulted  in  the  dv;soruction  or 
damage  of  331  structures,  55  sampans,  163  VC  KBAA  (BC)  and  211  VC  KBAA  (POSS). 

SECTIOI  II.  LESSORS  LEARNED 


Commanders’  Observations,  Evalviation  and  Recommendations. 

PERSCTJNEL 


ITEM:  Lack  of  school  trained  armament  personnel, 

DISCUSSIC^:  This  unit  is  operating  on  an  antiquated  TO&E,  and  has 


no  provisions  for  maintenance  of  the  highly  complex  aircraft  armament  systems. 
Personnel  vrtio  exhibit  an  ability  and  desi’^e  to  work  v.'ith  the  weapons  system 
are  picked  from  the  assigned  door  gvinners  and  are  given  on  the  job  training. 
In-country  armament  schools  are  used  when  auotas  are  aA^a liable. 

OBSERVATION:  Unit  TO&E’s  should  be  modified  to  provide  positions  for 
armament  personnel  required  to  maintain  aircraft  armament  systems, 

OPER/iTIOMS 

(1)  ITEM:  Reorganization  of  Airlift  Platocai  Commanders  under  the 
Operations  Officer, 

DISCUSSION:  Since  the  unit  operates  exclusively  from  a  permanent 
base  mstallation,  the  capability  of  separate  platoon  employment  is  not 
required.  Therefore,  all  TOE  equipment  in  the  3  flight  platoons  of  the  unit, 
ha«-  been  redistributed  and  the  associated  enlisted  personnel  internally 
"eassigiied.  Under- this  organization  the  Platoon  Commanders  have  only  the 
assigned  pilots  under  their  supervision  and  flying  is  their  primary  respon¬ 
sibility.  The  Airlift  Flatoong  only  mission  is  to  fly  and  to  accomplish 
this  mission.  The  Platoon  Commanders  responsibilities  lies  with  operations. 

The  chain  of  command  has  been  altered  to  include  Operations  Officer  with  the 
three  Airlift  Platoon  Commanders  under  his  supervision  and  reporting  directly 
to  him.  This  reorganization  eliminates  one  administrative  chain  and  reduces 
the  possibility  of  operational  errors,  A  significant  improvament  in  mission 
planning,  coordination  and  flow  of  information  has  resulted  from  this  reorgan¬ 
ization,  In  addition,  the  Operations  Officer  is  able  to  directly  influence  the 
Airlift  Platoon  operations  to  include  the  utilization  of  personnel. 

OBSERVATI®!:  The  effectiveness  and  efficiency  of  operations  has 
steadily  improved  as  a  result  of  placing  the  Airlift  Platoon  Commanoers  direct¬ 
ly  imder  tne  Operations  Officer  in  the  chain  of  command. 

(2)  ITEM:  Evaluation  validity  of  “Hotspot"  readings  obtained  an  People 
Snif^^r  Missions, 

DISCUSSION:  There  are  a  variety  of  chemical  substaincss  suspended 
in  the  atmosphere  which  will  produce  readings  on  the  man  detection  de’/ice,  but 
primarily  where  ammonia  is  present.  Ammonia  is  produced  from  almost  all  amn- 
unition  and  explosive  detonations.  It  is  mandatory  that  all  artillery  fires 
and  air  strikes  be  terminated  several  hours  in  advance  of  the  people  sniffer 
mission  if  the  readings  are  to  be  valid.  If  hotspots  are  to  be  immediately 
engaged  by  light  fire  teams,  the  starting  point  and  route  of  fli.ght  must  cover 
v.:e  downwind  portion  of  tlie  area  first.  There  are  no  known  limits  of  how  far 
a  "Scent"  will  travel  from  it’s  source  and  still  be  strong  enough  to  produce 
readings  on  the  sniff  machine.  Personnel  evaluating  the  data  obtained  must 
know  the  location  of  villages,  troops,  or  other  concentrated  population  areas 
where  a  strong  scent  might  be  carried  by  the  wind  for  several  miles.  Flight 
crews  should  note  the  wind  direction,  and  report,  those  hotspots  that  are 
accompanied  by  village  odors,  usually  indentifiable  by  the  smell  of  charcoal. 

OBSERVATICN ;  The  People  Sniffer  Mission  must  be  thoroughly  planned 
at  all  levels  of  command.  Improper  planning  and  preparation  produces  invalid 
intelligence,  and  results  in  a  waste  of  valuable  aircraft  time. 


(3)  ITEM:  Operatinf'  in  close  proxlinity  to  international  borders. 

DISCUSSICN:  Soae  missions  require  flif^hts  along  or  in  close 
proximity  to  international  borders.  In  many  areas>  those  borders  are  ill  defined 
and  extremely  hard  to  visually  recognize.  During  periods  of  poor  weather  and 
darkness,  this  problem  of  recognition  becomes  even  more  critical.  In  order  to 
prevent  border  violations  in  these  circumstances,  electronic  navi.gational  aids 
must  be  relied  on.  Contact  should  be  established  with  USAF  flight  folloiving 
radar,  and  at  least  one  aircraft  should  have  an  onerational  transponder.  When 
possible,  the  Decca  Navigational  System  should  be  used  to  maintain  an  accurate 
plot  on  the  aircraft's  exact  location. 

OBSERV/'TICN:  Electronic  navigational  equipment  should  be  used  on 
all  flints,  particularly  those  near  international  borders, 

(4)  ITEM:  Blowing  sand  and  dust  has  been  causing  malfunctions  in  the 
M-21  weapon  systems. 

DISCUSSION:  The  following  steps  have  been  taken  to  reduce  the  amount 
of  grit  entering  the  weapons  system. 

1.  Keep  weapons  covered  tightly  with  canvas  when  aircraft  is  not 

flying, 

2.  Keep  the  safing  sector  in  place  with  the  top  bolt  in  the  rear 
position  v/hen  aircraft  is  not  on  a  scramble  status. 

3.  Minimize  hovering  flight  to  the  maximum  extent. 

OBSSEV/.TICt'J :  These  steps  minimize  malfunctions  to  a  great  extent, 

(5)  ITEM;  Inability  to  fully  describe  required  maintenance  of  work 
order  (DA  Form  2407)  has  caused  delay  in  D.S,  ri.aintenance  on  aircraft  weapons 
system. 


DIoCUSSICN:  Iflienever  an  aircraft  is  sent  to  direct  support  main¬ 
tenance  for  work  on  weapons  system,  a  member  of  the  armament  section  is  sent 
with  the  aircraft  to  fully  explain  the  deficiency  and  to  help  perform  the 
maintenance . 

OBSERVATION:  Better  support  and  quicker  response  is  received  when 
unit  personnel  accompany  aircraft  to  direct  support  maintenance  facilities, 

(6)  ITEM:  Improper  installation  of  toil  bc'^-^r  thrust  bearings, 

DISCUSSION:  V/hen  the  tail  rotor  on  the  UH-1  is  fully  installed,  it  is. 
inpoasible  fcr'the  TI  to  tell  if  the  thrust  bearings  are  installed  properly. 
During  tail  rotor  installation,  TI’s  should  be  present  to  inspect  each  step  of 
the  work. 


OBSERVATICN;  Proper  installation  of  certain  other  aircraft  com¬ 
ponents  could  be  insured  by  having  the  tf'ohnical  inspector  present  diiring 
certain  phases  of  the  installation.  ,  - 


(7)  ITEM:  Increased  wear  cai  UH-IC  Trunnion  bearings  during  dusty 
ccnditions. 

DiSCUSSTCtJS:  Dust  and  grit  causes  early  wear-out  of  UH-IC  Trunnion 
bearings,  although  no  pratical  way  to  preventing  this  increased  wear  has  been 
resolved,  the  early  disco v^erly  and  correction  of  the  condition  prevents  wear 
on  other  components  of  the'  rotor  head, 

OBSERVATICN:  A  more  thorough  inspection  of  the  rotor  head  during 
the  daily  inspection  and  each  pre-flight  will  help  early  detection  of  worn 
components, 

(8)  ITEM:  Cleaning  of  twbine  helicopter  engines, 

DISCUSSICN;  Inspection  of  several  engines  which  failed  in  flight 
revealed  that  normal  cleaning  methods  were  neglecting  the  lower  portion  of  the 
engine  inlet  and  first  stage  stator  vanes  resulting  in  large  build-up  of  mud 
and  grease  compound.  This  heavy  build-up  is  a  portential  source  of  foreign 
object  damage.  Investigation  revealed  that  the  thoroughness  of  cleaning  was 
deficient,  Crevr  chiefs  were  neglecting  to  clean  the  engine  inlot  under  the 
short  shaft  and  were  unable  to  reach  the  stator  vanes  due  to  the  size  of  their 
hands. 


OBSERVATICN :  That  daily  cleaning  of  engines  with  water  and  complete 
cleaning  during  each  intermediate  removes  this  potential  problem  area,  A 
typewriter  brush  on  the  end  of  a  small  stick  is  an  excellent  expedient  for 
cleaning  compressor  vanes.  Recommend  that  all  helicopter  units  study  the 
effectiveness  of  present  engine  cleaning  techniques  and  if  deficient,  con¬ 
sider  the  above. 


TRAINING  AND  CB.Gi\NlZATI(»? 


ITEM:  Reorganization  of  Aircraft  Maintenance  Effort, 

DISCUSSION:  TOE  1-77E  allocates  TOE  equipment  to  include  vehicles, 
aircraft  and  associated  equipment  as  well  as  related  enlisted  personnel  neces¬ 
sary  to  operate  separately  as  a  unit  to  the  3  fli^t  platoons.  These 
platoons,  so  equipped,  have  the  inherent  responsibilities  by  TOE  to  maintain 
cind  employ  such  equipment  with  organic  personnel,  Resultantly,  school 
trained,  technically  qualified  crew  chiefs  were  utilized  for  vehicle  main¬ 
tenance,  vehicle  and  generator  operators  and  other  essential  details  vdthin 
the  platoon  not  associated  with  aircraft  maintenance.  Since  this  unit 
operates  exclusively  from  a  pennanent  base  installation,  the  capability  of 
separate  platoon  employment  is  not  required.  Therefore,  all  TOE  equipment 
in  the  3  flight  platoons  of  this  unit,  has  been  redistributed  and  the 
associated  enlisted  persoimel  internally  reassigned.  All  technically 
qualified  aircraft  maintenance  personnel  were  assigned  to  the  service  pla¬ 
toon  for  centralized  control.  When  not  pjerforming  flying  duties,  these 
perscainel  are  now  available  for  closely  supervised  maintenance  of  their 
assigned  aircraft  or  for  reinforcement  of  PE  team,  nonscheduled  mainten¬ 
ance  teams  and  other  aircraft  maintenance  tasks,  A  significant  increase 
in  mission  ready  aircraft  is  apparent  as  a  result  of  this  redistribution. 

From  40J^  mission  ready  aircraft  reported  on  10  February  the  unit  has  pro-^ 
greseed  to  reporting  70^  to  80^1  consistently, 

Oi33ERVATIONj  Centralized  control  of  teclmically  qualified  aircraft 
maintenance  personnel  contributes  significantly  to  the  efficiency  of  the 
maintenance  effort,  /  A 


D2PARTJ-r.NT  ''•F  TH.:  /d'l-T 
!a:AD''UARTSRS,  25TH  INFANTRY  DIVISION 
Office  of  the  Provost  Marshal 
APO  San  Francisco  96225 


AVDCPM  1  May  1968 

SUBJECT;  Operationial  Report  of  Provost  J-Iarshal  Office,  25th  Infantiy 
Division,  AVDCFM,  for  period  ending  30  April  1968. 


ConDnandinp  Generail 
25th  Infantry  !>ivision 
AVDCDH 
APO  96225 


1 ,  Section  I,  Operations;  Significant  Activities 1 

(a)  Convoys:  The  25th'Piilita3ry  Police  Company  assumed  the  mission 
of  escor  ing  resup  ly  convoys  from  Cu  Chi  to  Tan  Son  Nhut  on  22  Feburary 
1968.  This  mission  Includes  designating  the  rate  of  march,  density  of 
vehicles,  oirder  of  march,  and  security,  as  well  as  deciding  action  dur¬ 
ing  enemy  attack.  The  average  number  of  vehicles  per  convoy  is  fi^ty 
(50)  vehiclfe?.  '"0  date,  this  mission  has  been  considered  very  success¬ 
ful. 

(b)  On  11  March  1968,  the  unit  assumed  the  mission  of  escorting 
POL  resupply  tankers,  every  other  day,  from  Cu  Chi  to  Due  I'oa.  This 
mission  included  specifying  rfte  and  density  of  march,  security,  and 
action  during  eneny  attack.  The  average  nioiiber  of  vehicl-s  per  convoy 
was  seven  (7)  vohicies.  This  mission  was  discontinued  on  16  Mar  1968. 

(c)  On  25  Feburary  1968,  the  1st  Platoon,  25th  Military  Police 
Company,  relieved  3  Company,  720th  Military  Police  Battalion,  of  opera¬ 
tional  jurisdiction  at  Tay  Ninh,  This  mission  consists  of  post  patrols, 
gate  security,  forward  ?C¥  Collection  Point,  joint  police  patrols, 
combat  patrols,  and  TCC  security* 

(d)  Resources  Check  Point: 

(1)  On  1  April  1968,  Joint  Police  Patrols  consisting  of  U.r,  "il- 
itary  Police,  Ai:VN  Ouan  Canhs,  and  GVK  liational  Police,  were  resumed  in 
the  Cu  Chi  area.  These  patrols  perform  the  following  missions: 
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AVDCPM  1  M«y  1968 

SUBJECTi  Operational  Report  of  Prorost  Marshal  Office,  25th  Infantry 
DiYisioa,  AVDCPM,  for  period  ending  30  April  1968* 

A*  Conduct  thorough  searches  of  persons  and  vehicles  to  interdict 
VC  ii<OTeaent  of  perscnmel  and  supplies. 

B.  Control  traffic  to  reduce  accidents  and  expedite  the  fXoir  of 
traffic. 

C.  Render  services  to  promote  health  and  welfare  of  the  popula¬ 
tion. 

(2)  On  2U  April  1968,  Joint  Patrols  began  operating  in  the  vicinity 
of  Due  Hoa.  Mission  is  the  same  as  in  paragraph  above. 

(e)  Cordon  and  Search  -  Tan  Thia  Trungi  On  20  April  1968,  sixteen 
(l6)  KP*s  of  the  25th  Military  Police  Company  were  assigned  the  aission 
of  traffic  control  and  establishment  of  a  collection  point  along  #1 . 
This  element  was  attached  to  the  2nd  Brigade,  25th  Infantry  Division, 
during  this  operation. 

2.  Section  II.  Lessons  Learned:  Kone 


WILLIAM  J  HeCUIN 
LTC  MFC 
Provost  Marshal 


DEPARTMENT  OF  THE  ARMY 
Headquarters,  25th  Infantry  Division 
APO  San  Francisco  96225 


AVDCCH  1  May  1968 

SUBJECT:  Operational  Report  of  Division  Chaplain  Section  for  Period  Ending 
30  April  1968,  Reports  Control  Symbol  CSFOR-63 


Commanding  General 
25th  Infantry  Division 
ATTN:  Division  Historian 
APO  96225 


1.  Operations:  Significant  Activities 

A.  During  the  report  period  ending  30  April  1968,  there  was  a  total  of  twenty 
chaplains  assigned  to  the  25th  Infantry  Division  and  eight  were  assigned  to 
units  which  are  operating  within  the  25th  Infantry  Division  area  of  command  pro¬ 
viding  for  the  religious  and  moral  needs  of  all  military  personnel  in  that  area. 
Approximately  2000  religious  services  were  conducted  by  these  twenty-eight  chap¬ 
lains  at  the  base  camps  of  Cu  Chi,  Tay  Ninh  and  Dau  Tieng,  as  well  as  in  the  field 
a...i  forward  areas,  with  the  total  attendance  well  over  50,000.  Coverage  included 
services  for  Roman  Catholic,  Protestant,  Jewish,  Episcopal,  Lutheran,  Latter-Day 
Saints  and  Seventh  Day  Adventist  faiths. 

B.  The  Division  Chaplain  organized  and  conducted  monthly  chaplain  training 
conferences  and  monthly  retreats  attended  by  all  division  and  non-division  chap¬ 
lains.  These  training  conferences  were  extramely  helpful  as  a  means  of  instruc¬ 
tion  and  guidance  on  many  topics  for  the  chaplains. 

C.  The  25th  Infantry  Division  chaplains  have  developed  a  pastoral  relationship 
with  members  of  the  command  by  participating  in  activities  of  the  command  and  by 
visiting  soldiers  during  duty  and  off-duty  hours,  both  at  the  base  camps  and  in 
the  field.  They  have  made  themselves  available  to  all  members  of  the  command  for 
interviews,  guidance,  counseling,  and  spiritual  help.  The  chaplains  have  assisted 
in  the  rehabilitation  of  personnel  in  confinement  by  regular  visits  to  confinement 
areas  and  by  counseling  and  instruction.  The  chaplains  have  been  particularly 
active  in  providing  spiritual  support  and  help  to  those  sick  and  wounded  by 
frequent  visits  to  the  hospitals. 

2.  Lessons  Learned:  Commander's  Observations,  Evaluations  and  Recommendations. 

A.  Personnel:  None. 

B.  Operations:  None. 
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AVDCCH  1  May  1968 

SUBJECT;  Operational  Report  of  Division  Chaplain  Section  for  Period  Ending 
30  April  1968,  Reports  Control  Symbol  CSFOR-65 

C.  Training.  The  monthly  division  chaplain  training  conferences,  attended 
by  all  chaplains  of  the  division  and  non-division  chaplain  in  the  area, and 
instructed  by  capable  men  in  their  respective  fields,  have  become  an  invaluable 
tool  for  the  dissemination  of  knowledge  and  operational  techniques  and  policies 
on  topics  related  to  all  phases  of  the  chaplains’  activities. 

D.  Intelligence:  None. 

E.  Logistics;  None. 

F.  Organization:  None. 

G.  Other:  None. 


s /Parker  C.  Thompson 
t /PARKER  C.  THOMPSON 
Chaplain  (LTC) ,  USA 
Division  Chaplain 


